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MINUTES
USF BOARD OF TRUSTEES
UNIVERSITY OF SOUTH FLORIDA
CAMPUS VIEW EAST, MARSHALL CENTER
TAMPA, FLORIDA
May 15,2003
Call to Order and Chairman's Comments

Chairman Richard A. Beard, III convened the regular meeting of the University of South
Florida Board of Trustees in the Campus View East, Phyllis P. Marshall Center, USF Tampa
Campus, Tampa, Florida, at 1:09 p.m. He asked President Genshaft to call the roll.
Corporate Secretary Genshaft called the roll with the following members present:
Lee E. Arnold, Jr.
Richard A. Beard, III
Steven G. Burton
Margarita R. Cancio
Ann Wilkins Duncan
Sonja W. Garcia
OmarKhan
Rhea F. Law
Kiran C. Patel
Gregory J. Paveza
John B. Rami!
Debbie N. Sembler
Robert L. Soran
Chairman Beard's comments started by saying that we had a great fiscal year in 2003. Over
4,000 students graduated this Spring term. We don't have a budget yet since the Legislature
is still meeting, so the decision was made to approve a budget basically the same as last year,
with a little increase. It looks like the Alzheimer's Institute, for which it got initial funding
last year and expect some more this year, will continue its progress. Many important and
exciting decisions were also made in regional meetings. Chairman Beard welcomed Trustee
Omar Khan, our new President of Student Government, as well as Ryan Morris, Vice
President of Student Government.
Chairman Beard read a Board of Trustees resolution to be presented to Michael Griffin for
his many contributions this past year and for his graduation. Trustee Arnold moved to
approve the resolution and Trustee Paveza seconded. Resolution passed. Also read was
another resolution to be presented to Gus A. Stavros for the time he served as USF Trustee
and for his recent contributions as St. Petersburg Campus Board member. Trustee Duncan
moved to approve the resolution and Trustee Paveza seconded. Resolution passed. Two
additional resolutions will be sent to Chris Sullivan, now a member of the Board of
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Governors, and Senator Connie Mack, who remains very involved as Chair of Moffitt Cancer
Center. Trnstee Duncan moved to approve both resolutions and Trustee Paveza seconded.
Both resolutions passed.
Trustee Duncan was called to read another resolution, this time for Dr. Ralph Wilcox, who
with his dedication and leadership guided the USF St. Petersburg Campus through this year
of transition. Trustee Duncan moved to approve the resolution. Trustee Paveza seconded.
Resolution passed.
President's Report

President Genshaft welcomed Omar Khan and Ryan Morris. She recognized Dr. Stamps
who is stepping down as Provost for health reasons and expressed her gratitude for serving
with her. Everybody was invited to celebrate Provost Stamps' success on June I 0. Dr. Renu
Khator was introduced as the new Interim Provost as of July I 51 ; Dr. Kathleen Heide will
become Interim Dean of the College of Arts and Sciences. Also introduced was Dr. Karen
White who will become Vice President and CEO of the USF St. Petersburg Campus as of
July ! 51 • The announcement of Dr. Coleen Kennedy becoming the new Dean of the College
of Education was followed by Dr. Genshaft's expression of gratitude to Interim Dean Harold
Keller for his services. Dr. Genshaft gave rousing thanks, too, toR. B. Friedlander for her
marvelous job as Interim General Counsel.
President Genshaft reported on the seven commencements for the Spring semester where
over 4,000 students graduated. At one of those commencements former Mayor Greco was
given the President's Distinguished Citizen Award. Honorary degrees were awarded to Joy·
Daugherty and Fassil Gabriemariam. Dr. Genshaft thanked Trustee Paveza for attending all
seven commencements.
On the subject of budgets, President Genshaft rep01ted that the university presidents got
together and made a team effort to represent all eleven universities by having press
conferences in Orlando, Miami, USF St. Petersburg campus, and Jacksonville to talk about
how higher education needs to have faimess in the budget. The three elements that all
presidents agreed to request were funded enrollment, fair funding cuts and matching gifts.
She summarized the year listing the main events: 114 faculty were hired across the four
campuses; diversity was increased through the faculty enhancement program; 160 faculty
members received merit awards; the Honors Program was transformed into a degree-seeking
Honors College; the Ph.D. program in Music was approved; the ground breaking for the
building of the College ofNursing will take place on September 24; preparing to start the
shared education laboratory clinic with the College ofMedicine; planning a building for the
Biological Defense Center with federal funds; continue to enrich the students' lives by
increasing on-campus housing; broke ground for additions to the Alumni Center and will
soon break ground for an addition to the Business Administration building and a new
building for Natural and Environmental Sciences. USF Food Services will build a new
Burger King.
On the regional campuses, she said that they had come a long way but would let the campus
representatives elaborate. She mentioned the Chatter School that will open in the fall, the
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USF/Kiran Patel Charter School that will serve Tampa Bay children. This school has a very
unique component that most other schools don't have and that is a Pediatric Care Center
which is named for Dr. Palavi Patel. The Mini Medical School attracted 500 people from the
community. The department visits with the Provost will continue -37 departments visited so
far. Thirty-four Outstanding Staff Awards were presented to members of the staff.
Before ending her report, she asked R.B. Friedlander to speak briefly on the writing of the
new rules, how we are setting up the process for collective bargaining negotiations, and an
update on AAUP. Ms. Friedlander said that the writing of personnel rules had been
delegated to the Academics and Campus Environment Workgroup and that they are close to
bringing a final product on rules for faculty and for staff(two sets of rules). There will be a
meeting next week with Trustee Arnold and once the changes have been made, the process of
promulgation under the Administrative Procedure Act will statt.
On collective bargaining, she reported that USF received from PERC order granting
certification and we hope to begin negotiations in the fall. On graduate assistants, we are
waiting on a petition they filed; on ASFME, they have filed a lawsuit challenging all
university boards and asserting that collective bargaining belongs to the Board of Governors
and not the local boards; on PBA , USF has received a representation certification petition
from them and are undergoing study of sufficiency of signatures at this time; on the Florida
Nursing Association, there is nothing to report, Concerning AAUP, we have been in
constant communication with them and have submitted items that we believe are necessary
for them to look into the matter of Al-Arian and USF. The full AAUP will meet and reach a
decision on June 14.
Old Business
Chaitman Beard asked Trustee Paveza to explain his suggestions to improve the process of
acting on items presented to the Board according to parliamentary procedure. Chairman
Beard agreed to try for the sake of expediency.
Approval of Minutes of February 20,2003
Chairman Beard asked for a motion to approve the minutes of the Febmary 20, 2003
meeting. Trustee Paveza moved to approve the February 20, 2003 and Tmstee
Arnold seconded. Motion passed.
Regional Campus Board Liaison Reports
USF Lakeland- Trustee John Rami!
Trustee Rami! reported that the campus continues to make progress. 112 students
graduated this semester and next year, Lakeland will start having two
commencements a year. They are moving forward with theit· new campus project, for
which they have received five quality offers of land. He added that they continue to
work with the community through some publications on economic growth and quality
of life in Polk County and also through a power plant study.
USF Sarasota/Manatee- Trustee Bob So ran
Trustee Soran reported that the campus graduated 500 students last year, with 200 last
semester. The School of Hotel and Restaurant Management program was initiated.
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Trustee Saran showed pride in the efforts of the staff to complete the Master Plan to
be presented later in the meeting for Board approval and the challenges met during its
completion.
USF St. Petersburg- Trustee Duncan
Trustee Duncan welcomed Dr. Karen White, the new Vice President and CEO of the
USF St. Petersburg campus. She also thanked Dr. Wilcox for all he did and is
looking forward for his return in a different capacity. She said things are coming
together in St. Petersburg. They hired 55 faculty, three academic deans, a dean of
enrollment in addition to the Vice President and CEO. They continue to address their
space needs and currently are renovating three halls to accommodate classes. They
had 400 graduates this past semester. A lot of attention continues to be given to
accreditation, housing, and parking. To temporarily alleviate the lack of lab space, an
agreement has been signed with USGS for shared research lab space.
Chairman Beard, once again, commended the Regional Campus Boards for meeting and
surpassing the expectations in the advancing of the regional campuses.

Workgroup Reports
Academic and Campus Environment- Trustee Lee Arnold
Trustee Arnold said that although there are many items he could talk about they will
all come up for action later in the meeting. He did thank Kathleen Moore and her
staff for all their support; Provost Stamps who for about three years gave him
personal suppott; Dr. Nixon's team, who always stood there; and R.B. Friedlander,
who kept up with the changes to the rules. He also thanked Trustees Griffin, Paveza,
Duncan, and Garcia, who did the heavy lifting in academic issues, student issues,
campus issues, and rules.
Chairman Beard skipped his turn to report on Fiscal and Government Relations and asked
Trustee Cancio to give hers.
Health Sciences Workgroup- Trustee Margarita Cancio
Trustee Cancio slatted her repott thanking all members of the Workgroup including
Trustees Patel and Sembler, and Ted Couch, as the USF Foundation Liaison. She
said that the Workgroup had a very productive meeting on Aprill5, where the focus
was the Health Care and Education Center project and how to finance it. She also
mentioned the vety exciting USF/UCF medical educational collaborative effort where
students from UCF can be eligible to come to Medical School tiu·ough the Honors
program-! 0 students from USF and 8 from UCF right now. She reported
discussions about Health Sciences Center affiliations with Mr. Bryan Burgess. The
Workgroup will get a yearly update and whenever there is a new major relationship
with an affiliation that is either controversial or outside of traditional areas, the
Workgroup will get involved. Other discussions in that April 15 meeting included
planning for budget reductions, update of Health Sciences Center research, and
relationship with the rest of the university, i.e student housing and student health
services.
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Fiscal and Governmental Relations - Chairman Beard
Chairman Beard reported that the Workgroup met on April 17 and approved a budget
that was just an extension to the one for this year. The group also discussed tuition
·and where it should go assuming the worst-case scenario.
Research and Scholarship- Trustee Rhea Law
Trustee Law spoke about the joint meeting between the Research and Scholarship and
the Health Sciences Workgroups that was held April3, 2003. Both groups welcomed
Dr. Ian Phillips, our new Vice President for Research. Dr. Phillips focused on where
Research at USF will be going and his plans to revitalize Research. She mentioned
that a Biotech building will soon be under construction in the Research Park on
Fowler Avenue.
University Engagement
Since Trustee Burton just returned from a health-related absence, he did not offer a
report. Instead, he expressed appreciation and thanks for all the good wishes he
received while was out recovering. He also thanked Trustee Duncan for covering his
responsibilities as Chair of the Workgroup.
New Business
Action Items
Financial/Legal Issues
FL 101- Approval ofUSF Sarasota/Manatee Campus Master Plan
Trustee Arnold stressed the importance of this item and the time devoted to it. He, as
Chairman of the Academic and Campus Environment Workgroup, passed along an
amended Campus Master Plan for the Board's approval. He commended Dr. Stryker
for going beyond the requirements of the process. Chairman Beard accepted Trustee
Arnold's report carrying with it a motion and a second and Dr. Stryker followed with
discussion on the lengthy process since it started two years ago. She emphasized
three compelling reasons to go forward with the Plan: 1) it is a very good use of
taxpayers funds given the present budget difficulties since USF Sarasota/Manatee and
New College will continue joint use of facilities; 2) the Plan adds to the university
cultural district created by the Ringling Museum, the School of Design, and New
College; and 3) the convenience to studel)ts. She enumerated some of the changes
made to the original Plan, announced New College's acceptan<;e of the amendments
and pledged to continue paying attention to the environmental concerns. Trustee
Saran said he was very sensitive to the concerns ofthe neighbors and the environment
and that those concerns would continue to be addressed; Trustee Paveza
communicated that it is the USF Sarasota/ Manatee faculty's opinion that Crosley
Estates is the most reasonable campus location relative to the county, the students,
and the faculty. Trustee Rami! asked that the record show that a subsidiary of TECO
worked on this project but that he was not aware of this until now. Trustee Arnold
moved to change theW orkgroup' s recommendation to reflect that the amendment
should be accepted as patt of the Master Plan. Motion passed.
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FL 102- Approval of Faculty Nominations for Tenure
Trustee Arnold, as Chair of the Academic and Campus Environment Workgroup,
explained the protocol followed by the Workgroup in recommending to the Board
approval of the nominations for tenure. Chairman Beard thanked him for his report
and asked if there was further discussion needed. Trustee Paveza noted that although
he sat at the College of Atis and Sciences Promotion and Tenure Committee, which
indicated conflict of interest for him, he was planning to vote yes on this motion.
Chairman Beard accepted Trustee Arnold's report carrying with it a motion and a
second. Motion passed.
FL 103- Approval of Hiring wiT enure as Condition of Employment
Tmstee Arnold, as Chair of the Academic and Campus Environment Workgroup,
explained that tenure upon appointment is a term and condition used to attract certain
candidates to USF. Chahman Beard asked ifthere was fiuiher discussion needed.
Chairman Beard accepted Trustee Arnold's report carrying with it a motion and a
second. Motion passed.
FL 104- Authorization to Implement BA in Music Studies Option
Tmstee Arnold recommended approval of the implementation of a BA degree in
Music that will require fewer credit hours in Music to allow students to pursue
coursework in other fields or work on a double major. There was no discussion.
Chairman Beard accepted Trustee Arnold's repoti carrying with it a motion and a
second. Motion passed.
FL 105- Authorization to Implement BS in Biomedical Sciences
Trustee Arnold recommended approval of the implementation of this BS in
Biomedical Sciences in Division oflnterdisciplinary Studies, College of Arts and
Sciences, which is designed to attract students interested in a career in a health-related
field, i.e. pre-dental, pre-medical, and pre-veterinary. It offers additional flexibility to
students. No comments were made. Chairman Beard accepted Trustee Arnold's
report carrying with it a motion and a second. Motion passed.
FL 106- Authorization to Implement an Honors Research Major
Tmstee Arnold noted this was a very important program. The Honors College
Research Major is designed to offer our best students a program that resembles a
graduate education experience and the goal is to prepare students to selective graduate
programs by introducing them early to the research environment. As a Research I
university this is a vety important step for USF. Trustee Arnold recommended
approval after no comments were made. Chairman Beard accepted Trustee Arnold's
report carrying with it a motion and a second. Motion passed.
FL 107- Authorization to Submit a Ph.D. in Social Work Proposal to Division of
Colleges & Universities for BOG Approval
Tmstee Arnold requested authorization to submit proposal for PhD in Social Work to
Division of Colleges and Universities for Board of Governors consideration. The
proposed Ph.D. program is designed to develop graduates prepared for academic and
research career in social work clinical practice. Trustee Arnold highly recommended
authorization to submit this program and asked for comments. Trustee Paveza
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reiterated that of all major universities in the U.S., ours is the only one without a
Ph.D. program in Social Work. He also indicated that as a faculty member of the
Department, this item constitutes a conflict of interest for him but he plans to vote
yes. Chairman Beard accepted Trustee Arnold's report carrying with it a motion and
a second. Motion passed.

FL 108- Conceptual Approval to Proceed withe Health Care & Education
Center Project.
Trustee Arnold requested conceptual approval to proceed with a Health Care and
Education Center project. Vice President Daugherty presented the project for
conceptual approval to the Workgroup and they spent time understanding the scope of
this facility. The project would develop educational and clinical space for the Health
Sciences Center in conjunction with clinical services. Eventually, it will require some
PECO funds, bonding, and private donations. At this point, all that is being requested
is conceptual approval to move forward with bonding procedures, preliminary
studies, feasibility studies, etc. Trustee Arnold highly recommended approval to
proceed. Chairman Beard commented that we already have 15 million allocated for
this project and have requested from Legislature another 15 million. Trustee Cancio
added that she had read the proposal and supported approval to proceed. Chairman
Beard accepted Tmstee Arnold's report carrying with it a motion and a second.
Motion passed.
FL 109- Equity Accountability Progress Report and Update
Trustee Arnold requested approval to submit the annual Equity Accountability
Program (EAP) Progress Report and Update to the Florida Board of Education. The
Academic and Campus Environment Workgroup reviewed the report assisted by Dr.
Deborah Love and feel that the University is working very hard in equity,
accountability, and reporting. Dr. Love expanded on the report. Trustee Arnold
recommended approval to submit. Chairman Beard accepted Trustee Arnold's report
carrying with it a motion and a second. Motion passed.
FL 110- Title IX Equity Report in Athletics
Tmstee Arnold requested approval to submit the annual Gender Equity
Rep01t in Athletics to the Florida Board of Education. This report was submitted to
the Title IX Committee for review. The Committee forwarded it to the Associate
Vice President for Diversity and Equal Opportunity and the Provost. It is now being
forwarded to the President and the Board of Trustees for review and approval.
Barbara Sparks-McG!inchy, Sr. Associate Director, Intercollegiate Athletics,
expanded on the report Chairman Beard accepted Trustee Arnold's rep01t carrying
with it a motion and a second. Motion passed.
FL 111- Approval of Revised Student Code of Conduct
Trustee Arnold brought to the Board the revisions to the Student Code of Conduct to
be approved by the Board. A committee comp9sed of students, faculty members and
the Dean of Students, with the collaboration of the General Counsel, Student Judicial
Services, and Student Activities was charged with the revision of the Code of
Conduct. The Academics and Campus Environment Workgroup approved the
revisions and is asking the Board to ratifY the report and authorize publishing the
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Code. Trustee Khan expressed to concerns on behalf of the students: parental
notification in the case of alcoholic abuse and double adjudication, i.e. the Tampa
Police and the Judicial Services at USF being involved on the same case. Dr. Tom
Miller, Dean of Students, was called to speak. He explained that parental notification
is not always automatic and that what is desired is accountability for rules and
regulations. Trustee Cancio suggested the outlining of positive conduct in the
document. The suggestion was accepted. Chairman Beard accepted Trustee Arnold's
repmt carrying with it a motion and a second. Motion passed.
Chairman Beard changed the order of the agenda items due to the fact that Trustee Law had
to leave and needed to be present for FL 114.
FL 114- Approval of Proposed Ttiition Increases
After much discussion by the members of the Board it was finally agreed that the
University needs to operate within a time frame until the Legislature acts and the
budget is finalized. Trustee Burton moved to agree to the proposal brought to the
Board but that it will be brought back to the Board to finally set the tuitions, subject
to the final budget. Trustee Soran seconded. Motion passed.
FL 112- Approval of Board Members for CUTR (3), USF Lakeland CB (1),
USF St. Petersburg CB (1), and USF Sarasota-Manatee CB (1)
President Genshaft introduced a request to approve new members to serve staggered
terms in the CUTR Advisory Board and the Regional Campus Boards. The new
members in CUTR are: Ms. Kimberlee Bernson DeBosier, Mr. John H. Beck, and
Nil:. William H. McDaniel, Jr. The new members appointed to the campuses are: Mr.
John W. Frost to USF Lakeland, Mr. David Welch to USF St. Petersburg, and Mr.
Clifford Walters to USF Sarasota/Manatee. Trustee Paveza moved to approve the
proposed members for CUTR Board and the Regional Campus Boards. Trustee
Arnold seconded. Motion passed.
FL 113- Approval of Preliminary FY 2003-04 Operating Budget
Authorization of the President to Make Necessary Adjustments to
the FY 2003-04 Operating Budget
Chairman Beard said this is another case where we need to put something in place I
case we don't get a budget out of the Legislature on time. Dr. Carlucci confumed
that what is being proposed is to approve the current budget as a preliminary 2003-04
budget and to authorize the President to make necessary adjustments. Trustee Burton
moved to approve the preliminary budget and to authorize the President to make
necessary adjustments. Trustee Paveza seconded. Motion passed.
FL 115- Approval of a Proposed Graduate Student Orientation Fee
Trustee Arnold informed that this is a university-wide orientation program for the
3,000 new graduate students entering USF. The $35 fee, which would begin the fall
of2003, would provide the Graduate and Professional Student Organization funding
for a comprehensive graduate student orientation program. The graduate Orientation
·Fee paid by regional campus students will be used to supp01t the graduate orientation
activities of the regional campuses. The program was put together by Dr. Dale
Johnson and Kelly Browning, Ph.D. student in Criminology. Trustee Arnold said the
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Workgroup unanimously approved the proposed program. Chairman Beard accepted
Trustee Arnold's repmt carrying with it a motion and a second. Motion passed.
FL 116- Ratify the Execution of the Master Ground Lease Agreements
Given the organizational changes of the State University System of Florida the
leasehold interest of the University land needs to be transferred to the University
Board of Trustees. The Master Ground Lease for the Athletic Training Facility and
for Phase II and III of the Residence Life Enhancement Projects need to be put in the
name of the University Board of Trustees with amendments due to the new
organizational structure. Trustee Arnold presented the recommendation approved by
the Workgroup to ratify the Master Ground Lease for the Athletic Training Facility
and for Phase II and Phase III of the Residence Life Enhancement Projects, with
amendments. Chairman Beard accepted Trustee Arnold's repmt carrying with it a
motion and a second. Motion passed.
FL 117- Approval of 2003-04 Housing Fee for Tampa Campus
Trustee Arnold presented a recommendation from his Workgroup to approve an
increase of 4.1 to 6% for on-campus residence. The new residence hall fee structure
covers expected cost of living increase, additional maintenance costs, and additional
indebtedness associated with the various facilities. Chairman Beard accepted Trustee
Arnold's report carrying with it a motion and a second. Motion passed.
FL 118- Approval of Rule Change- Initial Approval
Rule C64-4.0107 Special Fees, Fines and Penalties
Trustee Arnold reported on the Workgroup's recommendation to approve new special
fees, fines and penalties. These fees include certain transp01tation fees and cettain
Health Sciences fees. Chahman Beard accepted Trustee Arnold's report carrying
with it a motion and a second. Motion passed.
R. B. Friedlander clarified that the $.25 transportation fee increase recently approved
would be spent, per President Genshaft' s request, in accordance with expressed needs
of the students for security and extra lighting in the parking lots. Former Trustee
Griffin had expressed concern about the increase and about its intended use. Tmstee
Arnold confirmed that the minutes of the Workgroup's meeting reflected that. He
also noted that had the $2.25 per credit hour fee assessment on USF Petersburg
courses been rolled back to $2.00, the impact on bonding in St. Petersburg would be
appreciable. The members of the Workgroup and Trustee Griffin were in agreement
Chairman Beard accepted Trustee Arnold's report canying with it a motion and a
second. Motion passed.
FL 118A- Delegation of Authority to the University of South Florida President
or Designee to Establish or Amend Certain Special Fees, Fines and Penalties.
Necessitated by the above, Trustee Arnold moved to authorize delegation of authority
from the University Board of Trustees to the University President or designee to
establish or amend certain special fees, fines and penalties. Trustee Paveza seconded.
Motion passed.
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FL 119- Approval of Rule Change- Initial Approval
Rule C64-4-0023 Driving and Parking on Campus
Trustee Arnold requested approval of I) Deletion of the Transpottation Access Fee
amount and date of implementation from this rule and included in Rule C64-4.0107,
2) Revision of the Tampa Campus parking brochure, and 3) Addition of a proposed
new parking brochure for the St. Petersburg, Sarasota, and New College Campuses.
Chairman Beard accepted Trustee Arnold's report carrying with it a motion and a
second. Motion passed.
FL 120- Approval of USF St. Petersburg Transportation Access Fee
Trustee Arnold requested approval for implementation of a Transportation Access
Fee of $2.25 per credit hour of academic credit for all USF St. Petersburg students
beginning with the Fall semester to help with the serious problems in maintaining
access and facilities for parking. Chairman Beard accepted Trustee Amold's report
carrying with it a motion and a second. Motion passed.
FL 121- Approval ofUSF St. Petersburg 2003-04 Parking Fees
Trustee Arnold is requesting authorization to increase the parking fees for USF St.
Petersburg effective with the fall semester. Chairman Beard accepted Trustee
Arnold's report carrying with it a motion and a second. Motion passed.
Comments
President, Faculty Senate- Dr. Gregory Paveza
Trustee Paveza announced his term of office as President of the Faculty Senate ends
on August 25. The incoming President of the Faculty Senate, Elizabeth Bird, from
the Anthropology Department, College of Arts and Sciences, will be taking his place
effective August 25. He said this has been an active year not only for the Board but
also for the Faculty Senate. The Senate has been engaged with the President and the
Provost in working on personnel rules related to the faculty as well as other rules
soon to be going through the appropriate approval process. In addition, the Provost
and members of the Faculty Senate have started discussion on faculty governance
structure. Professor Bird is looking forward to begin work with the Board of
Trustees. He said it had been a privilege to work with BOT. Chairman Beard thanked
him for his help as President of the Faculty Senate and as a member of the Board.
President, Student Body- Omar Khan
Ttustee Khan expressed his pleasure to be a member of the Board and said he was
coming to the position very humble and aware of his great responsibility to represent
all students at USF. He pledged to do his best to represent them the best he can at all
times.
As a point of clarification, Trustee Arnold asked to go back to the subject of fees. He noted
that former Trustee Griffin's main effort for two years had to do with the facility of Student
Union. He wanted to bring to the attention of the Board that they had just approved a
Student Union Use and Enhancement fee of$20 per semester and a $1.50 per credit hour fee
for either rehabilitation or new location of the Student Union. For the record, he wanted to 1)
Announce that the first step has been taken and 2) To recognize Michael Griffin's effort.
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Invited Guest Comments
Dr. Roy Weatherford provided comments to the Board on behalfofUFF.

Having no further business, Chairman Beard adjourned the University of South Florida
Board of Trustees meeting at 4:24p.m., Thursday, May 15,2003.

Richard A. Beard, III
Chairman

Judy L. Genshaft
Corporate Secretary
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MINUTES
USF BOARD OF TRUSTEES
TELEPHONE CONFERENCE CALL
UNIVERSITY OF SOUTH FLORIDA
June 19, 2003

Chairman Richard A. Beard, III called a special meeting by telephone conference call of
the University of South Florida Board of Trustees for Thursday, June 19, 2003, at 11:30
a.m. Notice was served via e-mail to each member of the Board of Trustees on May 29,
2003.
Chairman Beard convened the special meeting of the University of South Florida Board
of Trustees by telephone conference call at 11:35 a.m.
Corporate Secretary Genshaft called the roll with the following members present: .
Present
Lee E. Arnold, Jr.
Richard A. Beard, III
Margarita Cancio
Ann Wilkins Duncan
OmarKhan
Rhea F. Law
Gregory J. Paveza
John B. Rami!
Debbie N. Sembler
Robert L. Soran

Absent
Steven G. Bmion
Sonja W. Garcia
Kiran C. Patel
Chairman Beard asked all in the President's Conference Room to identify themselves.
He then explained the reason for this meeting and asked Executive Vice President
Carlucci to present the first two items.
New Business
Action Items
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Financial/Legal Issues
FL 101- Approval of Tuition Increases
Dr. Carlucci said that thanks to the effective lobbying of the university presidents
much needed appropriations were obtained. He then provided an impact analysis
that justifies the proposed tuition increases. Considering the fund reductions and
the fact that enrollment was not funded at all, USF is left with a $12-million
problem to deal with. The enrollment of new students over last year is expected
to be about 1,800, which is the growth expected under the Strategic Plan but
which in itself represents a $7-million portion of the $12 million.
The Legislature is recommending an 8.5% tuition increase for all levels plus up to
an additional6.5% for all levels except undergraduate in-state. Trustee Paveza
moved to ask the Board of Trustees to approve a tuition increase of8.5% for all
levels and an additional 6.5% for out-of-state undergraduates and in-state and outof-state graduates. Upon Trustee Cancio's request for clarification, the motion
was amended to include the medical students for the 8.5% increase and the 6.5%
increase. Trustee Arnold seconded. Motion passed.
FL 102- Approval of FY 2003-04 Operating Budget
Dr. Carlucci explained that what is being presented to the Board of Trustees for
approval is not a final operating budget but instead a preliminary FY 2003-04
Operating Budget that the Florida Board of Education is requiring so that cash is
available for universities operations prior to July I, 2003. A detailed operating
budget will be sent to the Board by August 12, 2003.
Dr. Carlucci made a detailed presentation of Appropriated Funds and NonAppropriated Funds. He also requested the Board of Trustees to authorize the
President to make necessary adjustments to the final2003-04 Operating Budget.
Trustee Amold moved to approve the preliminary FY 2003-04 Operating Budget
as presented and to authorize the President to make the necessary adjustments.
Trustee Law seconded. Motion passed.
FL 103- Approval of State Matching Gifts Funding Priority. Major Gift
Trust Fund List.
Vice President Rierson thanked the Board of Trustees for their help in stressing
the importance of the State Matching Gifts Program. USF received the second
largest total in the state with an allocation of over $6 million from the total $41
million for SUS. Vice President Rierson noted that this year the legislature is
leaving the allocation of the appropriation between the Comtelis Facility Grant
Program and the State Matching Gifts Program up to the University. The USF
Foundation is recommending to fund these two challenge gifts and to apply the
balance to the Major Gifts Trust Fund list in historical priority order. List is
available on file in the Board of Trustees Office. Trustee Paveza moved to accept
the USF Foundation Board of Trustees' recommendation as presented by Vice
President Rierson. Trustee Rami! seconded. Motion passed.
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Chairman Beard asked if there was any information item or new business. Nobody
responded affirmatively.
Having no further business, Chairman Beard adjourned the Conference Call meeting at
12:05 p.m.

Judy Genshaft
Corporate Secretary

Richard A. Beard, III
Chairman
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THE UNIVERSITY OF SOUTH FLORIDA
BOARD OF TRUSTEES
TELEPHONE CONFERENCE MEETING
JULY 25, 2003

Chairman Richard Beard convened the meeting at I :30 p.m. Dr. Cindy Visot took roll call. In
attendance were:
Lee Arnold
Dick Beard
Steve Button
Margarita Cancio
Ann Duncan
Rhea Law
KiranPatel
Gregory Paveza
John Rami!
Debbie Sembler
Bob Soran
President Genshaft, Corporate Secretary
Absent were:
Sonja Garcia
OmarKhan
The USF Sarasota/Manatee Campus CEO, Lamey Stryker, and the USF St. Petersburg Campus
CEO, Karen White, also patticipated in the conference call.
Chairman Beard explained that the Chancellor, Debra Austin, has requested our annual
submission under the process that prepares items for the Florida Board of Education to submit to
the Legislature. This submission is due July 25, 2003. Some system-wide issues will be included
in the SBOE submission.
The Board is voting on the whole package, although descriptions and explanations of each item
were provided by Dr. Carlucci and discussed by the Board. Each campus will be able to submit a
separate list of its own priorities. Favorite priorities were brought back that were not included in
prior years. Three thousand students and $15,000,000 are unfunded.
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Approval of the FY 2004- 2005 Legislative Budget PrioritiesApplies to all Florida Public Universities:
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Proposal I: Restore system-wide access by funding enrollment growth based on system-wide
averages.
Proposal2: Fund Special Units to restore reductions. This has been particularly difficult for the
Health Sciences Center because they haven't gotten enrollment funding for the past few years.
USF and UF are the only two institutions affected.
Proposal3. Replace and upgrade the Florida Institute of Oceanography Facilities for a research
vessel ($11,000,000) and funding for required crew ($146,110).
Applies to all USF Campuses:
Proposal 4. Fund USF graduate enrollment at the same level as the other Research I universities
such as UF & FSU ($4,618,000).
ProposalS. Support of the Florida Medical Manufacturers' Consortium (FMMC)- to be housed
at USF ($700,000 for two years of rent and operations).
Proposal6. Restore the costs to USF for the separation of New College from USF ($1,329,807).
USF Health Sciences CenterProposals:
Proposal 7a. Fund a Health Sciences Center Technology Center ($1,000,000).
Proposal 7b. Fund a Health Sciences Center Research and Biotechnology Initiative ($2,600,000).
Proposal7c. Fund enhancements to the PhD program in the College of Nursing ($324,320).
USF Lakeland Campus Proposals:
The Board has the authority to proceed with these programs; USF is seeking funding from the
state.
Proposal 8a. New Degree Programs for Dietetics (Nutt·ition) and Gerontology ($500,000).
Proposal8b. Program Expansions and Enhancements (Information Technology, Leadership,
Psychology, Social Work, Engineering, Business and Education- $300,000)
Proposal8c. Expanded Library Services ($100,000).
USF Sarasota/Manatee Campus Proposals:
Proposa19a. Health Program Initiatives- Master's program in Public Health ($400,521).
Proposal9b. South County Initiatives ($255,125).
Proposa19c. Hotel and Restaurant Management Program ($100,018).
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USF St. Petersburg Campus Proposals:
Proposal lOa. School Leadership Program ($352,800).
Proposal lOb. Programs of Distinction ($402,200).
Proposal lOc. Neighborhood Environmental Science Outreach ($60,450).

USF Tampa Campus Proposals:
These are all operating requests rather than capital requests.
Proposallla. Distinguished National Research Programs ($2,000,100).
Proposal llb. Shaping the enrollment profile ($856,825).
Proposal llc. Establish USF as a National Model for a University Fully Engaged with its
Community ($5,000,000).
Approval: The motion was made by Lee Arnold to approve the 2004- OS Legislative Priorities;
it was seconded by Rhea Law. Motion was approved.
II. a. Approval of the Five-Year Capital Improvement Plan
The above will be acted upon by the State Board of Education on September 16 and submitted to
the Legislature on September 17, 2003. This is an update of our Capital Plan, which the SBOE
requests every year.
The Capital Improvement Plan (CIP) is not the request for items such as parking, student unions,
athletic facilities, or housing facilities. These are for the academic facilities supported by PECO.
The estimate of the state university system's share would be about $56,000,000, and USF is
requesting $62,000,000.
USF Lakeland did not have a request because their Joint-use Facility was funded this year.
Planning, Consttuction and Equipment are indicated on the spreadsheet of the Capital
Improvement Plan. USF told Tallahassee last year that, as a matter of policy, we wanted to first
be able to complete consttuction projects already in process, then be able to fund construction on
projects that are planned, and then should start new projects. This way, we know that a project
will be next in line for conshuction monies once it gets approved for planning.
President Genshaft advised the Board that she and Michael Griffin were appointed to the Advisory
Council on Educational Facilities. This is an advisory committee for K-20.
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II. b. Approval of 2003/04 Annual (Fixed) Capital Outlay Budget
We received money last year from the legislature, and this approval would allow us to spend the
money we received. Included in this list is also approval of the bond language, which is our
request to the legislature to proceed and get appropriation authority for projects. This list includes
the CIP, the Fixed Capital Outlay for this year (that we can spend the money on the projects
approved last year), as well as the projects we have requested for bond authority and DSO
authority to construct. This is authorization to get authority from the Legislature.
II. c. Ratification of Reallocation of 2002/03 PECO Appropriation for Chemistry
Renovation and Natural and Environmental Sciences Building.
Some of these items are currently underway, such as the Chemistry Building, Health Care, and the
planning of the USF Lakeland PCC Joint-Use Facility.
Dr. Carlucci explained that we are asking for approval to sell bonds, approval for DSO to finance,
and finance projects for which we will be requesting maintenance. This is for continuing funding
for projects that are underway.
Proposed Action: Approval of the Five-Year Capital Improvement Plan; (update) and
Approval of 2003/04 Annual (Fixed) Capital Outlay Budget; and Ratification of Reallocation
of2002/03 PECO Appropriation for Chemistry Renovation and Natural and Environment
Services Building.
Approval: The motion was made by Margarita Cancio to approve the Five-Year Improvement
Plan, the 2003/04 Annual (Fixed) Capital Outlay Budget, and Ratification of Reallocation of
2002/03 PECO Appropriation for Chemistry Renovation and Natural and Environment
Services Building. It was seconded by John Rami!. Motion was approved.
Having no further business, Chairman Beard adjourned the conference call of the University of
South Florida Board of Trustees at 2:15p.m., Friday, July 25, 2003.

Richard A. Beard, III
Chair

Judy L. Genshaft
Corporate Secretary

University Board of Trustees
Workgroup on Academics and Campus Environment
MINUTES
April18, 2003,2:00 PM
Stavros Center, Raymond James Conference Room

Workgroup Members Present:
Lee Arnold, Jr., Chair; Mike Griffin, Trustee; Greg Paveza, Trustee; Sonja Garcia, Trustee; Ann
Duncan, Trustee; Jan Smith, Chair, USF Sarasota-Manatee Campus Board; David Stamps,
Provost and Vice President; Harold Nixon, Vice President for Student Affairs; Sandra Reynolds,
Associate Professor, Gerontology; John Richmond, Professor, Music; Ronald Hanke, Acting
Director, Facilities Planning; Barbara Loeding, Associate Professor, Education, Lakeland;
Richard Brown, Foundation Board of Trustee; Barbara Sparks-McGiinchy, Senior Director,
Intercollegiate Athletics; Kathleen Moore, Associate V.P. for Academic Affairs and Principal Staff
to the Workgroup; Vicki Medlock, Associate Vice President for Advancement and Staff Liaison
Absent: Elizabeth Kaplon, Executive Assistant to the V.P for Student Affairs and Staff Liaison;
Bill Francis, Associate Professor, Finance
·
Guests: Tom Kane, Director, Residence Services; Ralph Wilcox, Interim Campus Executive
Officer, St. Petersburg Campus; Carl Carlucci, Executive Vice President; R.B. Friedlander,
General Counsel; Greg Sylvester, Associate Director, Parking Services; Scott Lewis, Associate
Vice President for Administrative Services; Robert Daugherty, Jr., Vice President, Health
Sciences; Dale Johnson, Dean, Graduate Studies; Kelly Browning, President, Graduate &
Professional Student Organization; Luz Arcila, Assistant Vice President, Student Affairs; Jose
Porteiro, Chair, Title IX Committee; Deborah Love, Associate Vice President, Diversity and
Equal Opportunity Affairs; Laurey Stryker, CEO, Sarasota/Manatee Campus; Sumner D.
Matthes Wildlife Coordinator of Sarasota in Defense of Animals; Claudia Cuomo, Uplands
Resident
Call to Order and Chairman's Comments:
Chairman Arnold called the meeting to order at 2:05 pm. Trustee Arnold noted that this was
Trustee Griffin's last meeting and thanked him for his hard work for the University and for the
students. He wished him well in his new employment. He noted that this is Sandra Reynolds'
and John Richmond's last meeting. Both were thanked for their service to the Workgroup.
Agenda Presented:
Action Items:
Approval of January 22, 2003 Minutes
The Workgroup unanimously approved the January 22, 2003 Minutes.
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Approving new Special Fees, Fines and Penalties Rules as part of the rulemaking
process

Ms. R.B. Friedlander presented the issue. Florida Statutes section 120.54(3)(a) requires that
the agency head approve the adoption, amendment or repeal of any rule prior to the agency
giving notice of the intended action. Ms. Friedlander explained that the rule had been shared
with all of the entities involved in assessing special fees, fines and penalties and she felt that it
was in compliance. Trustee Griffin raised the question about whether the access fee was to be
$2.00 or $2.25 per semester hour. It was noted that that issue related to the Driving and
Parking on Campus rule, the next item on the agenda. (See Driving and Parking on Campus
issue.)
A motion was made to approve and was seconded. Approved unanimously
Proposed Amendment to Rule 6C4-4.0023, Driving and Parking on Campus, as part of the
rulemaking process

Ms. R.B. Friedlander presented the issue. Florida Statutes section 120.54(3)(a) requires that
the agency head approve the adoption, amendment or repeal of any rule prior to the agency
giving notice of the intended action. The Special Fees, Fines and Penalties Rule, 6C4-4.0107,
which is in the Rule Promulgation process, contains a Transportation Access Fee. The Driving
and Parking on Campus Rule, Section (3) also contains this fee. Therefore, to avoid
duplication, the Driving and Parking on Campus Rule, Section (3), Transportation Fee Plan, is
being amended to delete reference to the transportation access fee assessment amount and the
implementation date of the fee. The Tampa campus parking brochure is being updated and
revised for 2003-2004. A new parking brochure is being proposed for the St. Petersburg,
Sarasota and New College campuses. Ms. Friedlander explained that the rule had been shared
with all of the entities involved and she felt that it was in compliance. The .25 cent increase
would generate approximately $200,000 in revenue per year. Trustee Griffin stated that it was
his recollection from a meeting with President Gens haft that the parking access fee was to
remain at $2.00. Mr. Greg Sylvester, Director of Parking Services noted that a committee had
been convened to look at the fee issues. The committee, with a 6-0 vote, recommended a $.25
increase in the transportation access fee, which would allow for increased services. This
information was forwarded to the University administration. Trustee Duncan expressed a
concern that if the Tampa Campus was going to amend the rule to show the fee to be $2.00 it
would impact the following two agenda items from the St. Petersburg Campus as those items
also dealt with the same issues and were modeled after the Tampa Campus proposal. Trustee
Arnold requested that a call be placed to President Gens haft to clarify the intended amount of
the fee. After consultation and verification of the $2.25 fee amount it was noted that President
Gens haft wanted to assure everyone that the extra 25 cents will be used to address concerns
previously raised by the students about security for the parking lots specifically extra lighting,
shuttle services, and other visible improvements. Trustee Griffin noted that he would like to see
a 24-hour shuttle, expansion of resident lots 16 and 35, increased lighting in the resident lots
near the Andros Complex, and a committee to look at a more equitable solution to staying within
the existing parking fees. Greg Sylvester was asked to review the request and report back to
the Workgroup on the feasibility. Mr. Scott Lewis, Associate Vice President for Administrative
Services, noted that one of the areas he oversees is Parking and he spoke on efforts being
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made regarding parking and security. It was noted that a motion to approve the rule should be
made and then a motion to accommodate the list noted by Trustee Griffin.
A motion was made to approve and was seconded. Approved unanimously. A second motion
to approve the list recommended by Trustee Griffin was made to approve and was seconded.
Approved unanimously
USF St. Petersburg Transportation Access Fee

Dr. Ralph Wilcox presented the issue. USF St. Petersburg has not previously assessed a
Transportation Access Fee for student credit hours taken at this campus. In keeping with the
requirement for initiating such a fee, a Transportation Access Fee Committee composed of
three students appointed by the USFSP student body President and three faculty/staff members
appointed by the campus CEO was convened to provide a recommendation regarding initiation
of the subject fee. After appropriate consultation and deliberation, the committee unanimously
approved and recommended a $2.25 per credit hour fee be assessed on USF St. Petersburg
courses commencing Fall term 2003. Trustee Griffin asked if the students were in agreement
and Dr. Wilcox confirmed they were. A commitment to establish a safe ride program was being
initiated.
A motion was made to approve and was seconded. Approved unanimously
USF St. Petersburg Parking Fees for the 2003/2004 Academic Year Beginning Fall of 2003

Dr. Ralph Wilcox presented the issue. USF St. Petersburg strives to provide adequate parking
for its employees, students and visitors. The University, in its attempt to provide a sufficient
number of parking spaces for the campus community, must charge fees for use of its parking
spaces in order to pay for the operation, construction and maintenance of campus parking
facilities. For the past several months campus officials have been working with Chance
Management Advisors, Inc., a professional parking consultant experienced in developing
parking solutions for numerous universities including USF Tampa. The objective was to develop
a Parking Master Plan for USF St. Petersburg. This planning effort has resulted in a
recommendation to begin planning immediately for the construction of one or more parking
garages to meet future parking needs with the first garage recommended to open in 2006/2007.
The construction of the first garage will require an increase in annual parking permit charges for
the faculty, staff and students as well as the initiation of a Transportation Access Fee if the
campus is to move ahead responsibly to plan for and meet the campus parking challenges that
lie ahead. The permit charges and fees being proposed would bring parity to parking charges
for USF St. Petersburg and USF Tampa employees and students. Trustee Garcia asked about
fee charges and changes. Dr. Wilcox reviewed the information noting that a study of parking
costs had been completed and the St. Petersburg Campus charges were less than what is
charged at other universities and in the surrounding area. Trustee Griffin asked whether the
students understood that there would be an increase in the parking decal fee as well as the
access fee. Dr. Wilcox explained that the students were aware.
A motion was made to approve and was seconded. Approved unanimously
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Health Care and Education Center Project
Dr. Robert Daugherty, Jr. presented the issue. Dr. Daugherty noted that this was a conceptual
approval to proceed with the Health Care and Education Center Project. He provided an
overview of how the project came about, collaborative efforts, what services would be provided
and facilities be built. The multi-phase project, referred to as the Health Care and Education
Center, is to be funded from a variety of sources, including PECO, philanthropy and bonding.
The USF HSC is requesting conceptual approval by the USF Board of Trustees to move forward
with financing plans to issue up to $25 million in tax-exempt bonds. Renovations and expansion
of space will take place at the current HSC site on the southeast corner of Bruce B. Downs and
Holly. New construction will be on the northeast corner of Holly and Magnolia, in accordance
with the USF campus master plan. The clinical facility will be operated and managed by the
HSC VP's administrative and practice group staff. The entire project is currently estimated
between $88.9 million and $95.7 million (final costs dependent on specialty equipment
incorporated into project) and encompasses three critical elements/phases. Trustee Paveza
asked about the location of the buildings and whether any faculty would have to be moved. Dr.
Daugherty confirmed the location and there were no plans to move faculty.
A motion was made to approve and was seconded. Approved unanimously
Faculty Nominations for Tenure
Dr. David Stamps presented the issue. Dr. Stamps provided an overview of the University's
tenure process. He explained that the list of individuals being recommended for tenure is
ordered by department. President Judy Genshaft has certified that the nominations for tenure
have met the requirements and conditions contained in University Rules, Policies, and
Procedures. She is satisfied that the nominees will make a significant professional contribution
to the University and the academic community in general. If approved, tenure will be awarded
effective August 7, 2003. Trustee Paveza asked if it was possible to have the College of Arts &
Sciences group considered separate from the rest of the tenure nominations so that he could
abstain on the Arts & Sciences nominations. He had served as a member on a tenure
committee in the College of Arts & Sciences. Chairman Arnold agreed with the
recommendation. A motion to approve the tenure nominations from the College of Arts &
Sciences was made, seconded and approved with Trustee Paveza abstaining. The remaining
individuals being submitted for tenure were from the Colleges of Business Administration,
Education, Engineering, FMHI, Marine Science, Medicine and Visual and Performing Arts. Dr.
Stamps asked that the Workgroup approve that list.
A motion was made to approve and was seconded. Approved unanimously
Hiring with Tenure as a Condition of Employment
Dr. David Stamps presented the issue. Dr. Stamps noted that the individuals listed are being
nominated by the President as a condition of employment. Administrators such as the
President, Provost, Dean and Chairs, and senior faculty, who are recruited to the University of
South Florida normally are awarded tenure as a condition of employment. These highly
qualified individuals usually have earned tenure at their previous institutions, which makes them
attractive candidates to the University. Often in order to attract them, the University must
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provide a package that is competitive with other nationally and internationally ranked institutions.
Tenure upon appointment, among other things, is a term and condition of the employment
package that makes the University of South Florida an institution of choice. Dr. Stamps asked
that the Board approve those individuals listed.
A motion was made to approve and was seconded. Approved unanimously
Authorization to implement a BA in Music Studies option in USF School of Music

Dr. David Stamps presented the issue. The School of Music currently offers undergraduate
programs in Music Performance and Music Education. The School proposes to create an
additional baccalaureate degree option that will require fewer credit hours in Music, thus
allowing students to pursue elective coursework in other fields or even a double major. The
proposed new degree option is expected to attract a significant number of new students who
may not otherwise enroll at USF. Graduates will have a wider range of career opportunities as
well as a broader array of graduate education choices. The resources to offer this program
(curriculum and faculty) are already in place. The curriculum is composed of existing courses
already taught by faculty in the School of Music. Students in the BA Music Studies option will
occupy seats currently available in these courses. The proposed new degree option has the full
support of the College and University and has been reviewed by the appropriate faculty
committees. If approved, the SA Music Studies will be implemented in Fall 2003. Trustee
Duncan asked if there was a budget impact. Dr. Stamps confirmed that there was no budget
impact and noted that none of the SA degree or Masters degree requests represented an
impact on the budget. Trustee Arnold asked if this would be initiated using existing professors
and reorganization. Dr. Stamps confirmed that it would.
A motion was made to approve and was seconded. Approved unanimously
Authorization to implement a BS in Biomedical Science in the College of Arts and
Sciences

Dr. David Stamps presented the issue. Dr. Stamps explained that this was the renaming of a
degree that currently exists and would allow for more marketability in terms of name. The
proposed program currently exists as a track in the BS in Interdisciplinary Natural Sciences.
The track is designed for students interested in a career in a health-related field (e.g. premedical, pre-veterinary, and pre-dental students as well as those with a general interest in the
biomedical science area). Approximately 140 students are currently enrolled in the INS health
professions track. Creation of a separate major in Biomedical Sciences will be particularly
helpful to the many students in this program who do not go on to medical, dental or veterinary
school and wish to pursue a career in the Tampa Bay region's growing biotechnology industry.
The new degree will complement existing offerings in Biomedical Engineering by providing a
non-engineering option for students interested in the biomedical area. The new program
designation will also make clear the University's intention and ability to serve this expanding
workforce sector. As the program already exists as a track, no new resources are required for
implementation of the degree, which has successfully passed all levels of review at the College
and University level.
A motion was made to approve and was seconded. Approved unanimously
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Authorization to implement an Honors Research Major in the Honors College

Dr. David Stamps presented the issue. The proposed USF Honors College Research Major
(HCRM) is unique among Florida universities. It is specifically designed as a second major; in
order to be admitted to the HCRM, a student would also have to select another, regularly offered
USF major. The program is designed to offer our best students a program that resembles a
graduate education experience; the goal is to prepare students to enter selective graduate
programs by introducing them early to the research environment. The HCRM will be delivered
by faculty who currently teach in the Honors Programs. Most are assigned to this activity by
their home departments-the Honors College has no separate faculty except for the Dean and
Associate Dean. The Dean of the Honors College will supervise the HCRM as part of his
normal administrative duties. All resources needed to implement the program are currently in
place and accessible to the Honors College. Trustee Duncan asked if it followed the
University's strategic plan. Dr. Stamps confirmed that it did.
A motion was made to approve and was seconded. Approved unanimously
Authorization to submit a proposal for a Ph.D. in Social Work to the Division of Colleges
and Universities for consideration by the Florida Board of Governors

Dr. David Stamps presented the issue. Dr. Stamps noted that all PhD programs must be
approved by the Florida Board of Governors and therefore a request to submit a proposal is
being requested. The program will be offered at the USF Downtown Center and is for people
who are already in the profession. The proposed PhD in Social Work is designed to develop
graduates prepared for academic and research careers in social work clinical practice. This
innovative part-time program will be delivered in an alternative, nontraditional model through a
combination of weekend sessions and 3-week concentrated summer sessions devoted to fulltime study. Coursework will be completed by a cohort of students over a 3-year period;
students will then begin work on the dissertation.
No additional faculty are needed to implement the proposed program. The School of Social
Work has anticipated in its recent hiring plans the eventual establishment of a PhD program,
and 13 current faculty are qualified to staff the program. Enthusiastic support for the
implementation of the program has been demonstrated by a number of community partners and
agencies. Dr. Stamps noted that if the program grows as expected then additional faculty will
be needed and that the University is prepared for that. Trustee Duncan asked if we have a
DSW. Trustee Paveza noted that we do not have that but that he felt this is a critical program
for the school at this point.
A motion was made to approve and was seconded. Approved unanimously
Approval of a Proposed Graduate Student Orientation Fee

Dr. Dale Johnson and Ms. Kelly Browning presented the issue. Dr. Johnson noted that a
university-wide orientation program for the more than 3000 new graduate students entering USF
each year is clearly needed but resources are unavailable. He noted that no fee currently exists
to fund this activity. He introduced Ms. Kelly Browning, President of the Graduate and
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Professional Student Organization (GPSO), who presented the perspective of a graduate
student and how the proposal came about. She noted that the $35.00 fee would be on a onetime basis and only be charged to new graduate students. The fee is expected to generate
about $110,000 in revenue which would be used to fund a comprehensive and enhanced
graduate student orientation, workshops on a variety of topics, a mentoring program, and
assistance for graduate students to present at professional conferences. She felt that the
additional fee would better serve graduate students academically, socially and culturally.
Trustee Griffin asked whether the fee was for new graduate students only. Ms. Browning noted
that the proposed fee has been reviewed by the GPSO, program directors and coordinators and
the EBC and that since the monies would be used predominantly for new graduate students it
would be appropriate to charge this new fee only to new graduate students.
A motion was made to approve and was seconded. Approved unanimously
Ratify the Execution of the Master Ground Lease Agreements

Dr. Harold Nixon presented the issue. Dr. Nixon noted that this issue concerned the ratification
of the Master Ground Lease for the Athletic Training Facility and for Phase II and Phase Ill of
the Residence Life Enhancement Projects. Those leases had previously been ratified but given
the organizational changes of the State University System of Florida in which the leasehold
interest of the University land is being transferred to the UBOT, a request is made that the
Board of Trustees ratify the execution and delivery of the Master Ground Lease agreements
consistent with the resolution and closing documents signed on March 6, 2003.
A motion was made to approve and was seconded. Approved unanimous.ly
Housing Fee for 2003-2004 on Tampa Campus of the University of South Florida

Dr. Harold Nixon noted that Dr. Tom Kane, Director of Residence Services would present the
student housing fees for 2003-04. Dr. Kane noted that he and Trustee Griffin had spoken on
numerous occasions about the increase. What is being proposed is a rate increase within the
residence halls that is between 4.1 and 6% for next year. That would anticipate an increase in
the cost of living for next year. It covers additional costs for grounds and maintenance within the
residence hall area that in the past were covered by the university. It also covers additional
indebtedness associated with the next phase of the residence hall on campus program
specifically the renovation of Beta and the construction of the Maple II 600 bed project. Ms. Luz
Arcila noted that the information provided is basically a breakdown of the annual current rate
and the breakdown on the monthly basis. The increase on the monthly basis ranges between
$14 to approximately $40 per day depending on the facility. She added that as Dr. Nixon
mentioned, on March 6 the University closed on the Phase II and Phase Ill of the housing
program which adds $34.5 million to the University's debt portfolio. Currently the University
owes $120 million and our financial proforma calls for annual increases that range between 4
and 5 percent. The University must cover the operations and cover the debt service 120 times.
This is something that the University evaluates on an annual basis. The University now has to
absorb the grounds and maintenance which is approx. $226,000 for next year. Trustee Paveza
noted that it had been a long time since he rented and asked how the proposed rates compare
with comparable apartment rental rates for the same square footage in the surrounding
community. Dr. Kane explained that it was comparable but slightly higher than off campus due
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to materials and techniques that are mandated by the State. A marketing firm was hired to do a
marketing analysis. A draft has been provided and the final report is expected soon. The draft
report indicates that for all that is provided for on-campus housing- rent, utilities, furnished
apartments- the University's housing is less expensive than the off-campus market. Trustee
Arnold asked how the pre-paid program at the state level for reimbursement compared to what
we will charge. Dr. Kane explained that the College Pre-paid program reimburses for a
standard double room such as Andros. The student would pay the difference.
A motion was made to approve and was seconded. Approved unanimously
Title IX Equity Report in Athletics

Ms. Barbara Sparks-McGiinchy presented the issue. Ms. Sparks-McGiinchy provided an
overview of Title IX, its history, prongs, and the efforts of the University to comply. She also
reviewed the Gender Equity Plan that was submitted to Tallahassee in the Fall. Dr. Jose
Porteiro provided an overview of the activities of the Title IX Committee, its interactions with the
Athletic Department, and recommendations for compliance. Information pertaining to gender
equity in athletics may be found in both 1000.05 and 1006.71, F.S. the new school code.
Statute 1000.05(5)(a) requires all state university boards of trustees to develop and submit
plans for the implementation of the Florida Equity Act. Florida Statute 1006.71(1)(d) requires
each board of trustees to annually evaluate its president on the extent to which gender equity
goals have been achieved. The Statute also charges the Commissioner of Education to
annually assess the progress of each institution's plan and to advise the State Board of
Education regarding compliance [1006.71(1}(c)]. The Department of Athletics prepares the
Gender Equity Report and submits the report to the Title IX Committee for review. The
Committee forwards the Report to the Associate Vice President for Diversity and Equal
Opportunity and the Provost for review and approval. The report is then forwarded to the
President and Board of Trustees for review and approval. Trustee Garcia asked about the
improvements that were recommended and if they were. included in the goals. Ms. SparksMcGiinchy advised they were not. The question was raised about the report being informational
in nature versus needing approval by the Workgroup. Ms. Deborah Love confirmed that the
report would need to be approved by the Workgroup. Trustee Arnold asked if Ms. SparksMcGiinchy felt the University was in compliance and she responded affirmatively. Ms. Love
noted that this report did not have a time frame for approval but she hoped to have this report
and the next agenda item approved so that both items can be forwarded to Tallahassee. It was
recommended that hard copies of the report along with an executive summary be provided to
the Workgroup and that a special conference call be set to discuss and vote on the agenda
item.
Equity Accountability Progress Report and Update

Ms. Deborah Love presented the issue. Ms. Love provided an overview of the Equity
Accountability Plan. She described how the information was derived and the efforts of the
University to comply. Sections 1012.95(2}(a), Florida Statutes requires each university to
prepare an EAP Progress Report and Update to report the progress made in improving the
diversity and establish the goals, in a combined EAP Report. In addition, each university must
develop a Budgetary Incentive Plan (BIP) to support the achievement of EAP goals and the
implementation of strategies in a timely manner. The required incentive plan is part of the EAP
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report to the State Board of Education, Division of Colleges and Universities (DCU), Office of
Planning, Budgeting and Policy Analysis (PBPA). It was recommended that hard copies of the
report be provided to the Workgroup and that a special conference call be set to discuss and
vote on the agenda item.
Approval of the USF Sarasota/Manatee Campus Master Plan

Dr. Laurey Stryker presented the issue. Mr. Jan Smith, Chairman, Sarasota Campus Board of
Trustees, spoke about the need to expand, benefits of expansion and support of the project by
the university community, the Community Leadership Council, Sarasota and Manatee
Chambers of Commerce, and various other individuals and groups. Mr. Sumner D. Matthes,
Wildlife Coordinator of Sarasota in Defense of Animals, spoke in defense of the gopher tortoises
that live on the property. He spoke about the life of the gopher tortoise, the benefits they
provide to other wildlife, and the impact that building would cause on their life. Ms. Claudia
Cuomo, Uplands Resident, shared that the Crosley site is too problematic and has no long term
viability, there are better site options for USF, and that the ecologically and historically valuable
Crosley estate needs to be preserved. She noted a strong opposition to the plan by the public
and provided a copy of a document listing the concerns of the public. Both Mr. Matthes and Ms.
Cuomo urged the Workgroup to carefully consider all public input when making their decision.
Dr. Stryker provided an overview of the USF Sarasota/Manatee Campus Master Plan
Amendment listing steps accomplished and next steps needed to move the project forward.
She expressed that they had been listening to public comments and had made changes based
on those comments and that she felt a balanced plan had been reached. She reviewed a list of
the changes made to address the concerns of the public. USF Sarasota Campus will continue
to share a library, a conference center, recreational fields, and fitness centers with New College
of Florida. Dr. Stryker spoke about the convenience of the location and the collaborative efforts
to make the site viable. She noted that upon complete build-out of the project only 50% of the
land will be used. She expressed that they have been listening, will continue to listen, and there
was work to be done. Funding is being pursued. Trustee Paveza asked her to address the
issues of the Lakewood Ranch site in terms of what makes it impractical. Dr. Stryker shared
that alternate sites had been investigated but it would increase the cost of building by
approximately $25 million dollars due to additional buildings that would need to be built. The
Crosley estate was the most cost effective site. Trustee Griffin read a letter from the Student
Body Vice President and the Senate Speaker at the Sarasota Campus expressing support of
utilizing the Crosley site. Trustee Paveza noted that he had also received information from
colleagues on the Sarasota Campus supporting the plan. Trustee Arnold asked if the current
student enrollment is at 2,500 and the expected student enrollment would be 7,500. Dr. Stryker
confirmed that was correct. Trustee Garcia asked about the 7,500 student projection, the time
frame for reaching that goal and the impact on library facilities. Dr. Stryker advised that with the
current plan she expects that it would serve them for 20 years contingent upon legislative
funding.
A motion was made to approve and was seconded. Approved unanimously
Information Item

Trustee Griffin introduced Chris Devitt who is a student in the College of Visual and Performing
Arts. He noted that a new student fee to help with the cost of producing student productions is
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being considered. The fee will allow students free access to any contemporary art museum,
production and other events involving the College of Visual and Performing Arts. A committee
to look at this issue will be established and they welcome members of the workgroup to serve
on that committee.
The Workgroup meeting was adjourned at 4:1Opm.
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University Board of Trustees
Workgroup on Academics and Campus Environment
MINUTES
April 29, 2003, 2:00 PM Conference Call
ADM 241

Workgroup Members Present: Lee Arnold, Jr., Chair; Mike Griffin, Trustee; Greg Paveza,
Trustee; Ann Duncan, Trustee; Harold Nixon, Vice President for Student Affairs; Ronald Hanke,
Acting Director, Facilities Planning; Barbara Sparks-McGiinchy, Senior Director, Intercollegiate
Athletics; Kathleen Moore, Associate V.P. for Academic Affairs and Principal Staff to the
Workgroup
Absent: Sonja Garcia, Trustee; Jan Smith, Chair, USF Sarasota-Manatee Campus Board;
David Stamps, Provost and Vice President; Sandra Reynolds, Associate Professor,
Gerontology; John Richmond, Professor, Music; Bill Francis, Associate Professor, Finance;
Barbara Loeding, Associate Professor, Education, Lakeland; Richard Brown, Foundation Board
of Trustee; Vicki Medlock, Associate Vice President for Advancement and Staff Liaison;
Elizabeth Kaplon, Executive Assistant to the V.P for Student Affairs and Staff Liaison
Guests: Deborah Love, Associate Vice President, Diversity and Equal Opportunity Affairs; Tom
Miller, Assistant Vice President, Student Affairs; Luz Arcila, Assistant Vice President, Student
Affairs; Luz Jaramillo, Diversity and Equal Opportunity Affairs

Call to Order and Chairman's Comments:

Chairman Arnold called the meeting to order at 2:05 pm
Action Items:
Equity Accountability Progress Report and Update

Ms. Deborah Love presented the issue. Ms. Love provided an overview of the Equity
Accountability Plan. She described how the information was derived and the efforts of the
University to comply. 29 goals had been set and achieved for 2001/02. Ms. Love described the
process for establishing the goals for 2002/03. She noted that there had been an increase in
funding of the Richard Pride Fellowship from $75,000 to $125,000 with 4 scholarships of
$20,000 each being awarded and the remaining amount being utilized for diversity efforts.
Trustee Arnold asked if that information was in the report, not the addendum. Ms. Love
confirmed that it is in the report. Ms. Love noted that the Excel Program and the Grant in Aid
Program had been discontinued in 2002. Dr. Moore advised that Trustee Garcia was not able to
attend the meeting but had left some questions with her to ask at the meeting. Trustee Garcia's
first question was why the Grant in Aid program had been discontinued. Ms. Jaramillo
confirmed that the cut was due to budget constraints and a university decision. Some of the
funding for the Grant in Aid Program was derived from a grant and the grant had expired.
Trustee Arnold noted that the cut was not a decision of the BOT but an administrative decision.
He asked whether the cuts would affect the University's rating. Ms. Love advised that the
University would be asked to explain why and plans to improve but did not feel it would impact
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our rating. A second question was whether a 5-year trend data could be provided. It was felt
that more than one year was needed in the report. Ms. Love said she could provide these data.
Trustee Garcia also asked whether marketing and retention programs were in place. Trustee
Arnold asked Ms. Love if she would attend the May 15th BOT meeting in case there were any
questions. He also asked if Ms. Love would provide the information requested by Trustee
Garcia and spend some time with her reviewing the data. He would be happy to sit in on the
meeting. Ms. Love advised that she would be happy to compile the data and meet with Trustee
Garcia prior to May 15.
A motion was made to approve and was seconded. Approved unanimously
Title IX Equity Report in Athletics

Ms. Barbara Sparks-McGiinchy presented the issue. Ms. Sparks-McGiinchy provided an
overview of Title IX, its history, prongs, and the efforts of the University to comply. She also
reviewed the Gender Equity Plan that was submitted to.Tallahassee in the Fall. The current
plan is being submitted to the BOT for their approval prior to submitting it to Tallahassee. Ms.
Sparks-McGiinchy reviewed the goals from last year, the goals for the current year and how the
University has complied. It was noted that a consultant who has worked in the Office of Civil
Rights/Title IX was hired to review the progress and make recommendations. A 5-year Gender
Equity Report and Plan is being completed and will be submitted to the Title IX Committee for
their review. The report is expected to be complete by the end of the year. Trustee Griffin
asked if there were any plans to have housing specifically for athletes. Ms. Sparks-McGiinchy
advised that was not allowed and that they have athletes housed in Holly and Fontana Halls and
off campus. Dr. Moore noted that Trustee Garcia had left questions to be asked at the meeting.
Trustee Garcia asked for the definition of Prong 1 and 2. Trustee Arnold asked that the
definitions be put in writing. He noted that the Gender Equity Report was part of the current
report. The 20-page consultant's report will be provided separately. Trustee Garcia also asked
about the status of progress towards the 2002-03 goals. Ms. Sparks-McGiinchy advised that a
report is being composed and will be submitted to the Title IX Committee for their review.
Trustee Arnold asked that Dr. Sparks-McGiinchy provide a copy of the definitions and the
consultant's report but those documents would not be part of the formal report and should be
provided separately. Trustee Arnold asked Ms. Sparks-McGiinchy if she would attend the May
15th BOT meeting in case there were any questions. Ms. Sparks-McGiinchy said that she would
plan to attend.
A motion was made to approve and was seconded. Approved unanimously
Student Code of Conduct

Dr. Harold Nixon presented the issue. He provided an overview and history relating to the item
being brought to the Workgroup. Tom Miller, Assistant Vice President, Student Affairs shared
that a committee had been convened to review the codes and propose changes. In addition to
Dr. Miller the committee had three students and 2 faculty members. There were 39 rules that
have been reduced to 20 mostly due to elimination of redundancy and repetitiveness. Student
now have more time to respond to charges and make appeals. Two new rules relative to
bribery and reckless behavior resulting in injury to others were added. A unanimous
recommendation to accept all changes was sent from the committee to Dr. Nixon. The rules
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have been distributed for students' review. Trustee Griffin asked about parental notification as it
related to alcohol offenses explaining that students felt it was a violation of their rights when they
are over 18 years of age. Dr. Miller provided the history of the federal government's rules and
noted that they had recently amended the rules to encourage notification of parents. He noted
that the sanctions are mostly guidelines and that each case is reviewed individually by the
judicial officer and decisions are made at that time as to whether parents should be contacted.
Trustee Griffin asked about offenses committed and prosecuted off campus but also prosecuted
by the University. He noted that some students felt that it was double jeopardy. Dr. Miller noted
that USF reserves the right to intervene in such cases as it relates to the safety and welfare of
the USF Community and USF's good name. Mostly it is a judgment call. Dr. Miller clarified that
it was not a double jeopardy issue and relayed similar incidents that clarified the point. He
noted that USF students have relationships with the law, USF, parents, families and the
community and are accountable in each of those circumstances. Trustee Paveza shared that
the rules are the same for faculty and staff and that the students should be held to the same
standards.
A motion was made to approve and was seconded. Approved unanimously
Minutes from Conference Call Meeting of April 11, 2003

A motion was made to approve and was seconded. Approved unanimously
The Workgroup conference call was adjourned at 2:55 pm.
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University Board of Trustees
Workgroup-on Academics and Campus Environment
MINUTES
June 27, 2003, 2:00PM
Stavros Center, Raymond James Conference Room
Workgroup Members Present: Lee Arnold, Jr., Chair; Omar Khan, Trustee; Greg Paveza,
Trustee; Sonja Garcia, Trustee; Ann Duncan, Trustee (via phone); Harold Nixon, Vice President
for Student Affairs; Ronald Hanke, Acting Director, Facilities Planning; Barbara Loeding,
Associate Professor, Education, Lakeland; Richard Brown, Foundation Board of Trustees;
Kathleen Moore, Associate V.P. for Academic Affairs and Principal Staff to the Workgroup;
Elizabeth Kaplon, Executive Assistant to the V.P for Student Affairs and Staff Liaison
Absent: Bill Francis, Associate Professor, Finance; Barbara Sparks-McGiinchy, Senior Director,
Intercollegiate Athletics; Jan Smith, Chair, USF Sarasota-Manatee Campus Board; David
Stamps, Provost and Vice President; Suresh Khator, Professor, Industrial Management and
Systems Engineering
Guests: Doug Hartnagel, Associate Vice President, Student Affairs; Ralph Wilcox, Interim
Campus Executive Officer, St. Petersburg Campus; Carl Carlucci, Executive Vice President,
BHRIT; R.B. Friedlander, Associate General Counsel, Office of General Counsel; Vicki Medlock,
Associate Vice President for Advancement and Staff Liaison, Foundation; Luz Arcila, Assistant
Vice President, Student Affairs; Laurey Stryker, CEO, Sarasota/Manatee Campus; Keith White,
Instructor, Department of English; Elizabeth Bird, Professor, Anthropology; Trudie Frecker,
Associate Vice President, Human Resources; Delores Brown, Administrative Assistant, General
Counsel; Patricia Haynie, Vice President for Health Services; Jeff Muir, Director, Government
Relations; Phil Smith, Associate Provost, Office of the Provost; Jan a Martin, Librarian, Tampa
Campus Library; Michelle Carlyon, Coordinator, Media Relations; Michelle Cobas, Coordinator,
Media Relations; Graham Tobin, Professor, Department of Geography; Sheila Holbrook,
Executive Assistant and A&P Council President; Jim Grant, Director, Facilities Planning, St.
Petersburg Campus; Keith Hauger, Associate General Counsel, Office of General Counsel;
Abdul Nasser, Associate Vice President, Administrative Affairs, St. Petersburg Campus; Renee
Seay, Administrative Assistant and USPS Senate President; Karen White, CEO, St. Petersburg
Campus; DeeLynn Rivinius, St. Petersburg Campus; Olga Joanow, Associate General Counsel,
Office of General Counsel; Nancy Jane Tyson, Associate Professor, English Department; Roy
Weatherford, Professor, Philosophy Department and UFF President

Call to Order and Chairman's Comments:
Chairman Arnold called the meeting to order at 2:05 pm.
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Agenda Presented:
Action Items:
Approval of Apri118, 2003 Minutes

The Workgroup unanimously approved the April18, 2003 Minutes.
Approval of April 29, 2003 Conference Call Minutes

The Workgroup unanimously approved the April 29, 2003 Minutes.
2004-05 Fixed Capital Outlay Budget Request

Dr. Carl Carlucci advised that the University is required to annually update its Capital
Improvements Plan {CIP) pursuant to Sections 216.0158, 216.043 and 1013.64, Florida
Statutes. He noted that a description of the State Board of Education 2004-05 Fixed Capital
Outlay (FCO) Budget Request for the State University System has been posted to the
Workgroup website. There are two sections that need approval by the Board of Trustees, which
include the 5 year Capital Improvement Plan and the requested for legislative authorization. Dr.
Carlucci reviewed what was approved on August 22, 2002 by the Board of Trustees and
advised that it is listed on the Board of Trustees website. An approved request must be
forwarded by August 1, 2003 to the Chancellor. Provided that the President and Campus CEOs
agree, Dr. Carlucci suggested that the approved CIP list from last year be forwarded to the
Chancellor, and that the campuses do not add new items to the list submitted for 2003-04 or
alter priorities. He suggested that all the completed items from last year's list be removed and
the remaining projects advanced. The costs associated with projects will be modified, per the
numbers provided by the Office of Facilities Planning, and numbers will be updated to reflect
proposed staging changes. The Chancellor indicates that there is $56.8 million dollars available
in 2004-05 for all Florida Public Universities, which is a small amount and could be easily used
up by USF's request alone. Dr. Carlucci will take the suggested list back to the President and to
the Campus CEOs. The Campus CEOs will discuss the issue with their Boards and then the
Campus CEOs and the President will bring a proposal for approval to the Full Board of Trustees
at a meeting that will have to be called prior to August 1. Dr. Carlucci asked that the Workgroup
allow that process to take place. He stated that he is aware of discussions regarding new
projects being added and if that is something the Board would like to entertain then that would
change the list and the priorities on the list. Trustee Arnold clarified that the Board being
referred to is the overall Board of Trustees not the Workgroup. He noted that the point of
Ieday's presentation was to point out the direction Dr. Carlucci as the University's Chief
Financial Officer would like to take to the CEOs and President and that the Workgroup is not
passing judgment on his recommendation for or against that policy - it is just a point of
information. Dr. Carlucci noted that due to the accelerated schedule it will need to go to the Full
Board of Education by August 1. Trustee Arnold confirmed that within the next two weeks
issues discussed could be resolved regarding the allocations and Dr. Carlucci's
recommendations and still meet the 8/1 deadline noting that it would still have to go through the
Board of Trustees before being sent on; a special meeting before 8/1will be requested.
Trustee Arnold asked that since the Workgroup will not need to react to the issue that the CEOs
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schedule a meeting and if appropriate he would attend. He clarified that what is being
requested is dollars to build buildings and maintain existing facilities, which is separate from
operating budgets and tuitions, etc. The strategic plan calls for the University to add students
along with a mandate both from the legislature and the overall Board of Trustees to grow the
regional campuses. This requires funding, and if we can't keep up with the demands we can't
serve the student. It is a big dilemma for everyone at this stage because there is not enough
money to build the classrooms to serve the people that we have and to build the campuses.
Trustee Arnold thanked Dr. Carlucci for his report.
Dr. Carlucci added that the second part of the required submission is requested legislative
authorization which includes authorization to bond and last year this was approved by the Board
and is available on the Board website. At this point no new requests have been received. The
Legislature would be asked to reauthorize any bond request that was not initiated last year. Dr.
Nixon asked when the deadline for submission was. The deadline is August 1. Dr. Carlucci
noted that those who did not have their information on the Jist for Commissioner Horne had a
difficult time adding items later. Trustee Duncan confirmed that the St. Petersburg Campus
items were on the list. Dr. Nixon will run through the bonds and make sure that everyone is up
to speed. Trustee Arnold asked if there was an Executive Committee meeting prior to the Board
meeting. One is not scheduled at this time. Trustee Arnold said a called meeting of everyone is
needed because of the impact on the entire campus system. Through Dr. Carlucci the Work
Group will alert the Chairman that a possible Executive Committee work session might be
needed. Dr. Carlucci noted that he will alert the Chairman and make sure the President talks
with the CEOs and affords the Board an opportunity for discussion if there are changes to the
plan as the Board has already approved it.
2003 USF St. Petersburg Master Plan

Dr. Ralph Wilcox thanked Trustee Arnold for the time spent visiting the St. Petersburg Campus
and proposed sites. The 2003 revision of the 1998 Master Plan that will be formally submitted
to the State has been approved unanimously by the USF St. Petersburg Campus Board. It is
about finding creative solutions to accommodate aggressive growth on the campus in the next 5
years. Florida statutes require State universities to update their master plans every five years
and to seek approval from the campus Board and then the Board of Trustees before moving the
documenVplan up to Tallahassee. Dr. Wilcox described the current location of the St.
Petersburg campus and provided an overview of existing sites, spaces and conditions, noting a
building height limitation as imposed by the FAA on the portion of the campus site that borders
Albert Whitted Airport. He reviewed the boundaries of the campus, the buildings and a
relocating of facilities which involved the demolition of the chilled water facility. He noted a
possible collaboration with All Children's Hospital and Bay Front Medical Center for a shared
utility that would be located on the All Children's property. The St. Petersburg Campus would
buy its share of chilled water while retaining needed space on campus. The second demolition
would be to accommodate phase I of student housing. The plan was developed assuming that
by 2008-09 the student FTE on the campus will reach 3353. With current growth that projection
will be exceeded before 2008-09. The campus faces challenges, which include aggressive
student growth, a land-locked campus where real estate in adjacent areas is very expensive,
and anticipated diminishing resources from the State. Dr. Wilcox reviewed Master Planning
assumptions related to FTE, space, housing, parking and campus growth noting that the two
items to consider are finding resources for funding the facilities as planned and enrollment
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growth management. He reviewed the plans as listed in the handout noting that not all of the
projects are to be funded by State funds and that some projects are funded by less restrictive
funds and will be initialed as soon as possible. He reviewed current enrollment figures and
projections of enrollment based on the current trends. Dr. Wilcox shared that other options were
also being investigated such as leasing cost efficient off-campus space for classrooms and labs.
The space would be adjacent to campus and would have expansion possibilities. The St.
Petersburg Campus is adopting a two-pronged approach, which is looking at creative solutions
by possibly including leasing space (short term and long term) to provide additional instructional
and research and office space until such time that they can secure state dollars to purchase
existing properties or construct new properties while at the same time carefully managing
student enrollment. This presents some challenges because that means limiting access.
Trustee Arnold thanked Dr. Wilcox for presenting the challenges and asked for a motion to
approve the St. Petersburg Campus Master plan that is consistent with the strategic plan.
Trustee Duncan noted that it has been a phenomenal year and thanked Dr. Wilcox for his
direction and hard work and she recommended that the Work Group approve the plan as
submitted.
Motion to approve was made by Trustee Duncan. Seconded by Trustee Paveza. Approved
Unanimously.
Approving Emergency Personnel Rules, 6C4-ER03-77 through & including 6C4-ER03-92,
as part of the emergency rulemaking process
Trustee Arnold noted that this item is to extend the temporary rules until October 8, 2003.
Emergency Personnel Rules are necessary because permanent rules are in the promulgation
process and will not be filed prior to the July 6, 2003, expiration dale of the current Emergency
Rules. Furthermore, in the interim, the Emergency Personnel Rules are essential to the daily
operation and business of the University of South Florida and necessary to establish and
maintain all policies, procedures, and records necessary to substantiate the University's
compliance with all applicable Federal, State and other applicable laws and regulations relating
to state university employment.
A motion to approve was made by Trustee Paveza, Seconded by Trustee Garcia. Approved
Unanimously.
Faculty Personnel Rules 6C4-10.100 through & including 6C4-10.113
Trustee Arnold. thanked the many people who worked so diligently on the next two items: faculty
and staff personnel rules. He noted how important the issue is, that the Trustees as a whole
take this very seriously and that they worked very hard to be inclusive in the sense that
everyone has had an opportunity to be noticed, involved and communicated with. The following
are remarks by Trustee Arnold:
Members of the Workgroup, you have in your packets today the proposed permanent personnel
rules for both faculty and staff at USF and a set of temporary rules.
As you recall, the full Board of Trustees passed temporary personnel rules on November 21,
2002 in anticipation that the Board would become the employer for USF on January 7, 2003.
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Since that time, the full Board has delegated the authority to enact personnel rules to this
Workgroup and has enacted 2 sets of temporary rules made necessary because of the
provisions of Florida's Administrative Procedures Act. Today, because of that Act, we will need
to pass a third set of temporary personnel rules to be effective through the date these
permanent rules take effect. This third set of temporary rules look just like the second set-no
changes have been made.
An issue arose at the November 21st meeting about whether adequate notice had been given to
all interested university groups prior to the enactment of the temporary rules and so the
university administration and this Workgroup have made sure that all interested groups had
notice of these proposed permanent rules and had opportunity for input.
Briefly, these permanent rules have been approved by the appropriate Vice Presidents, Dr.
Stamps and Dr. Carlucci, a notice of proposed rule development was posted in 110 campus
locations and in a newspaper, workshops to discuss the rules were scheduled and noticed
specifically to interested groups and a few persons attended, requests for copies of the rules
have been made and they were posted on this workgroup's website. After this Workgroup acts,
more notices will be posted on campus and in a newspaper again and hearing dates will be set
if people want to further comment on the rules. If the Vice Presidents don't make any changes
after that input, the rules will go to a legislative committee for their approval and then to the
Department of State for filing--all by October 8, 2003.
President Genshaft received input on these rules from staff focus and workgroups and from an
ad hoc Faculty Senate Committee-! have specifically invited Dr. Graham Tobin, Chair of that
Committee, and he has invited the Committee members to be here today. Dr. Tobin is prepared
to address questions about the faculty rules or the Faculty Senate's Committee process.
The decision was made, after request by the Faculty Senate, to have two sets of permanent
rules, one for faculty and one for staff.
This workgroup thanks Dr. Tobin and his Committee and the Human Resources staff for
convening numerous groups to obtain as much input as possible on these new personnel rules.
A complete set of personnel rules for faculty was developed. All changes in the rules applicable
to staff have not been finalized as some recommendations are still pending decisions by the
workgroups, budgetary impact statements and/or approvals on campus. As these are
addressed, further changes to the permanent rules may occur.
Significant changes from the temporary rules to the set we're considering today are:
•

•
•
•
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The faculty rules recognize university policies which support the principles of shared
governance and provide for a faculty peer committee to render recommendations in
cases where it is proposed to terminate a tenured faculty member
When setting up a committee to assist it in presidential selection, the Board would include
significant representation from the faculty
Faculty rules recognize that a collective bargaining agreement will be in effect some time
in the future for union faculty and that the agreement will also be effective
In both sets of rules, the University adopts a statement of its commitment to equal
employment opportunity and nondiscrimination toward applicants and employees with
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•
•
•

•

•
•
•
•
•
•
•
•
•

respect to race, color, religion, age, disability, sex, marital status, national origin and
sexual orientation
In the Faculty rules, political affiliation, union membership status and veteran status have
also been added to the non-discrimination provision
In addition to pay increases for certain specific items, pay increases for "special
achievement" have been added to the Faculty rules (already covered in the Staff rules)
A new benefit to 9-month faculty and an expanded corresponding benefit to all
employees would be granted, e.g., 4 days of administrative leave to be taken, if needed,
upon the death of a family member. Family member would be defined the same in
faculty and staff rules.
If a grievable event occurred, the grievance would be directed to the Provost or
appropriate Vice President within 30 days of the event (same time frame as currently in
place)
Staff rules clarify OPS rights and benefits as the faculty rules did not address
Extra compensation in staff rules take into account appointments to more than one
position
Clarification that staff have different standards as to what constitutes outside activity,
same as under current system
Job abandonment occurs after 3 days for staff, 12 for faculty as has been past practice
Staff rules do not refer to tenure, academic freedom or shared governance
Staff rules refer to pay plans, salary ranges, but not items specifically to be included in
employment contracts
Staff rules provide for special pay increases, bonus payment, not stipends as for faculty-but pay increases and stipends accomplish the same purpose
Staff rules do not specifically provide for peer evaluation as in Faculty rules, although it is
not prohibited. Staff rules are silent on this process.
Staff rules provide that in case of grievance, arbitrator can decide if discipline level is
appropriate

There are a few more specific items, but not of the significance outlined above. Nonetheless,
any question you have about any portion of the rules can be answered by the faculty and staff
here today.
Let me point out that just because these new rules are defined as "permanent" does not mean
that they can never be changed. To the extent we identify desirable changes in the future, the
rules can be modified and there is a process in place to accomplish that.
We have here today Phil Smith from the Provost's office to address questions about the Faculty
rules and Trudie Frecker from University Services to discuss any questions about the Staff
rules. R.B. Friedlander is here to discuss the process of rule making if there are questions.
With that and your review of what is before you, I open the floor for discussion of the proposed
permanent personnel rules to any Workgroup members that have a question. After Workgroup
questions, I would ask that Dr. Tobin speak to this process and be available for questions as
well.

22476

6

7
If there are members of the audience who wish to speak to this subject, please let Kathleen
know and you will each be allowed to speak for up to 5 minutes to the Workgroup.
~fter

that, this Work Group will vote.

Trustee Paveza made a motion to approve the rule with the following two amendments. The
first amendment in Rule 6C4-10.103(2), should read "hourly pay is computed based on 2088
work hours annually." The rule in the packet mistakenly lists 2080 work hours, which is a
typographical error. The motion was seconded by Trustee Kahn. Approved unanimously. The
second amendment is in Rule 6C4-10-104(13)(d), the language should read "Administrative
leave, up to four (4) days will be provided to a faculty member upon the death of a family
member as defined in Faculty Ethical Obligations ... , Subsection 6C4-1 0.1 07(11)(a), F.A.C."
Trustee Paveza noted a concern about the process. He noted that it was his understanding that
agreements had been reached and then changes occurred. He shared the difficulties
encountered relative to a death in the family where the family is out of state and the need for 5
days versus 4 days. He urged the Workgroup to reject the item and leave the item as originally
proposed. Trustee Arnold shared his thoughts on behalf of the President noting that she
proposed 3 days versus the 4 days. He shared his concern that the potential fiscal impact of the
rule is unknown at this time. Placing the rule at 4 days is a compromise and can be revised at a
future date. Trustee Garcia asked for a clarification of the definition of "relative." RB
Friedlander read the definition of relative. Trustee Kahn asked how many days the other
universities allowed. Ms. Frecker said that she believed that staff are allowed 2 days and A&P
and faculty did not receive any. She did not know if those rules are being modified. The motion
was seconded by Trustee Garcia. The Workgroup unanimously approved the second
amendment.
Professor Tobin provided an overview of the process and its history noting the excellent work by
the committees, and noting that the collaborative work was an excellent example of shared
governance. He encouraged the Work Group to endorse the rules as submitted.
A motion was made to approve and seconded. Approved unanimously.
General Personnel Rules 6C4-10.200 through & including 6C4-10.213

Trustee Paveza made a motion to approve the rule with the following two amendments. The
first amendment is in Staff Rule 6C4-10.203(17)(d), the language should read "Administrative
leave, up to four (4) days will be provided to a University employee upon the death of a family
member as defined in 6C4-10.206(4)(b)." The motion was seconded by Trustee Garcia.
Approved Unanimously. The second amendment is in Staff Rule 6C4-10.206(4)(b), the
language defining "relative" should be conformed to that of Faculty Rule 6C4-10.107(11)(a).
The motion was seconded by Trustee Garcia. Approved Unanimously.
A motion was made to approve and was seconded. Approved unanimously.

The Workgroup meeting was adjourned at 3:30 pm.
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USF BOARD OF TRUSTEES
HEALTH SCIENCES WORKGROUP
Health Sciences Center
Monday, July 14, 2003
2:00p.m.- 5:00p.m.
Vice President's Conference Room - MDC 1100

Chairman Margarita Cancio convened the Board of Trustees Health Sciences Workgroup
meeting. The following members and faculty liaisons were present:
Members: Margarita Cancio
Kh·an Patel
Debbie Sembler
Richard A. Beard, III - Chairman, USF Board of Trustees (ex officio)
Theodore Couch, Foundation Board of Trustees Liaison (not present)
Robert Daugherty, Vice President, Health Sciences Center (ex officio)
Judy Genshaft, USF President (ex officio)
Faculty Liaisons: Jeannine Coreil
Linda Moody (not present- Dr. Cecile Lengacher attended in her stead)
Huntington Potter
Marion Ridley (not present)
Dr. Cancio and the workgroup approved the Aprill5, 2003 minutes.
Professional Doctorate Degree in Physical Therapy (DPT)- Dr. Clendenin, Dil'ector,
School of Physical Therapy, presented a briefing paper supporting converting the existing
MS in Physical Therapy to a professional doctorate degree in Physical Therapy; the DPT.
This is now the preferred degree by the American Physical Therapy Association and it is
expected that 76% of existing programs will award this degree by 2005. A motion was
made and approved to proceed with this transition plan as presented by Dr. Clendenin
and enable USF to lead this initiative among the state universities in Florida.
HIPAA (Health Insurance Portability and Accountability Act)- Patricia Bickel, HSC
Interhn Privacy Officer, presented an overview of HIPAA and its impact on operations at
the USF. She reported that the USF was in compliance with the HIPAA Privacy Rule by
Apri114, 2003 and is prepared for compliance with the other HIPAA requirements within
the required timeframes.
She described USF's covered components under HIPAA to include only the Colleges of
Medicine and Nursing. While there are other USF units that provide healthcare services,
they do not engage in electronic healthcare transactions and, therefore, are not required to
comply with the HIP AA. The USF management considered it important to limit the

scope of HIPAA implementation due to the administrative processes and related costs
involved.
Ms. Bickel noted that while the USF covered components are limited, the HIPAA
impacts much of the human subject research performed at the USF. When USF
researchers obtain health information from USF's Covered Component, or any other
covered entity, such as hospitals, the researcher must comply with the HIP AA Privacy
rules with regard to such information. To ensure appropriate administrative support for
and efficient review of research proposals, USF appointed a Research Privacy Officer
and established a Privacy Board, as required under the HIPAA. The Research Privacy
Officer provides assistance to USF researchers in complying with the Privacy
requirements. The Privacy Board oversees the privacy authorizations and waivers of
authorizations and operates in coordination with the Institutional Review Board to ensure
efficient processing of research proposals.
Dr. Cancio noted that one of the responsibilities of the BOT!Health Sciences Work Group
is to "Review and recommend policies relating to research, clinical and instructional
(program) strengths and compliance issues of the Health Sciences Center and other
health-related programs." The members of the BOT!HS group requested Ms. Bickel to
advise the workgroup annually on issues relating to compliance.
HSC Budget 2003-04- Ms. Leigh Ann Justice-Drexler, Associate Director, Budgets,
discussed the HSC 2003-04 Budget. The 2003-04 All Sources budget for the HSC is
estimated to be approximately $308.5M. This represents about an 8% increase over
2002-03. Significant increases are expected in student fee collections, Contracts &
Grants, and the Faculty Practice Plan. Lottery and Foundation funds are not expected to
change significantly from 2002-03 funding levels. Funding from General Revenue,
Clinical Contracts & Grants, and Auxiliary sources are expected to decline in 2003-04.
Dr. Cancio requested that Joann Strobbe, Associate Vice President and Associate Dean,
Business Affairs & Technology, present an update on HSC payroll reserves at the next
USF BOT!HS meeting, October 21,2003, noon-3:00p.m.
Legislative Priorities- Dr. Daugherty stated the funding of the Health Care and
Education Center at $15 million is the HSC's priority in the 2004 Legislative Session.
The President concurred with this priority for the University.
HSC Accountability Measures- Dr. Patricia Haynie, Associate Vice President, Strategic
Planning, Analysis & Operations, presented the HSC Accountability measures that are
included in the University Strategic Plan. The 2002-03 Targets and the realized measures
were discussed. For the majority of the Measures, the Targets were realized or exceeded.
Two Targets relating to degrees granted were not achieved. The primary reasons they
were not achieved are believed to be: (1) enrollment funding was not appropriated; the
HSC received less state funding in 2002-03 as compared to 200 1-02; and (2) a significant
portion of the total HSC enrollment is older than the 18-24 college age cohmt and the
downturn in the economy resulted in a reduction in planned enrollment. Additionally, the

Target relating to interdisciplinary/collaborative certificate & degree programs reflects
more than a 50% increase, but as a result of an error in the baseline data, the Target
number was not achieved. In a discussion of the Target "increase number of Post
Doctoral Appointments", President Genshaft stated that she would find out from ranking
agencies how the number of Post Doctoral Appointments is detetmined. Attention to
Accountability Measures and efforts to achieve targets will continue.
COPH Accreditation- Dr. Ann DeBaldo, Associate Dean COPH, presented an overview
of the fourth Council on Education for Public Health (CEPH) accreditation reaffirmation
effmt at the College of Public Health since its establishment in 1984. The draft Self
Study Report that reflects the considerable growth in research funding and increased
student numbers has been submitted to CEPH. The site visit is scheduled for October 2022, 2003, with the full report to be delivered to the CEPH Board of Counselors to be
considered during their spring meeting. The maximum term for re-accreditation is seven
years.
SACS (Southern Association of Colleges and Schools) Accreditation Reaffirmation- Dr.
Haynie advised that the HSC is actively participating in the SACS Accreditation
Reaffirmation process with representation on university wide committees.
HSC Construction Update- Kathleen Conaboy, HSC project manger, and Abert Alfonso
of the Alfonso/NBBJ design partnership gave a visual overview of the critical elements
of the Health Care and Education Center capital construction project. Dr. Pat Bums,
Dean, College of Nursing, and Dr. Judy Karshmer, Associate Dean, described the
program highlights for the College of Nursing.
Dr. Curran, Associate Dean, College of Medicine, shared a brief programmatic summary
and the vision of the proposed USF/Childrens Medical Service (CMS) building replacing
the former blood bank/dialysis building on the HSC campus which will provide an
oppmtunity to integrate in multidisciplinary needs. The potential for students of
medicine, nursing, public health, social services, psychology, communications, and
education to interact in a setting conducive to student, family, and health education are a
manifest synergy building on both the specialty and primaty care childrens programs
supported by the USF Refenal Center of the Childrens Medical Services of the
Depatiment of Health.
Dr. Patricia Haynie described a series of legal issues that affect the completion of the
CMS pmtion of the project. In addition, Ms. Conaboy reviewed the schedule for the
project and gave an overview of the funds flow, reiterating that continued Legislative
support in the fmm ofPECO funding is crucial to the success of the project.
Dr. Cancio suggested inviting the Secretary of Education, Jim Home, to the
groundbreaking for the first part of the entire USF Healthcare and Education project,
September 16, 2003 at I 0 a.m.

UNIVERSITY OF SOUTH FLORIDA
Board of Trustees
Work Group on Research & Scholarship

July 10, 2003
9:00 a.m.- 11:00 a.m.
University of South Florida
President's Conference Room
ADM241

MEETING SUMMARY

Present: JoAnn Alessandrini, Dick Beard, Bob Dressler, Rhonda Hendrix, Art Karshmer,
Renu I<hator, Dennis Killinger, Rhea Law (Chair), Phil Marty, Ian Phillips, John Rami!, Juan
Sanchez-Ramos, Bob Soran, Joann Strobbe

Chairperson Law welcomed members and guests, the meeting summary of April3, 2003, was
approved.
Dr. Phillips presented a report on USF research activities, focusing on contract and grant
award figures for FY 2002/2003 and primary initiatives such as biodefense and homeland
security, new buildings, and technology transfer, as they relate to the goals and objectives of
the USF Strategic Plan (summary report attached).
The need for additional endowed chairs was discussed as a means of enhancing faculty
recruitment.

Dr. Phillips presented an update on the recruitment of an Associate Vice President for
Economic Development.
The meeting was adjourned at 11:00 a.m.

UNIVERSITY OF SOUTH FLORIDA
Board of Trustees Research & Scholarship Workgroup
July 10,2003

Summary Report on Research Activities
Dr. M. Ian Phillips
Vice President for Research
1.

Research Awards to USF in 2002/03
• $250 million.

2.

rvfilestones Based on the Strategic Plan Accountability Measures for Research Awards, 2002/2003
•
Ahead of goal for year 2002/03 by $35 million.
•
312o/o increase over 10 years.
•
20°/o increase in federal awards.

3.

Very Low Administrative Costs of the Office of Research

4.

•

Division of Research Grants: 1o/o of awards.

•

Total Office of Research: 2.9% of awards.

The Office of Research was reorganized into two components: Research Administration and Economic
Development, and a new Associate Vice President for Economic Development position has been created.

5.

On-site staff have been established at Health Sciences, USF St. Petersburg and the College of Marine Science,
and All Children's Hospital to provide grants administrative services to researchers.

6.

An innovative Web site, "Research. Online," is maintained for all research issues and information at
www.research.usf.edu

7.

Initiatives Underway
•
Interdisciplinary Research Building (Homeland Security and Biodefense).
•
Cores (including new nanotechnology building).
•
Undergraduate Fellowships.
•
Quality Faculty Recruitment.

8.

Initiatives to Raise Faculty Standards
•
11 Outstanding Faculty Achievement Awards for 2002/03; winners will receive awards in September.
•
Change in culture to include patents and entrepreneurship in career ladder.

9.

Goals
•

Double research dollars in five years.

•

Double patents and licenses in two years.

•
•

Open new interdisciplinary Research Building in two years.
Improve Office of Research services 100% within one year.

10. What is Needed?
•

A faculty compensation plan to provide .incentives for grant awards.

•
•

New Endowed Chairs to attract high-level faculty.
Clearer message of what USF can and cannot do for business development.

USF BOARD OF TRUSTEES
WORKGROUP MEETING- UNIVERSITY ENGAGEMENT
Meeting Minutes
July 22, 2003
Attendees:

Trustee Steve Burton
Trustee Debbie Sembler
Trustee Dick Beard
Michelle Carlyon
Lynn Cash
Karen Clarke
Michelle Cobas
Eric Eisenberg
Jay Friedlander

Doug Hartnagel
Kathleen Heide
Judi Jetson
Ron Jones
RenuKhator
Linda Kolsen
Lee Leavengood
Lisa Lewis
Michael Reich
AraRogers

Trustee Steve Bmion opened the Board Meeting at 9:10a.m. There was a motion to
adopt the minutes of the previous meeting and it was seconded. The minutes were
approved.
The first item on the agenda was to discuss the Community Engagement Project to be
undertaken and the two colleges that are the pilots for the project; the College of
Nursing and the College of Visual and Performing Arts:
We talked about the focus on the above colleges. Trustee Bmion said we have the
$10,000 for the Foundation account, where does it need to be placed? We need to set
up our own account and put in the money; Michael Rierson will handle this. The
$10,000 is to be used for the initiative.
People from our PR department and the College of Business Administration have
identified a graduate student or two to handle the marketing plan. The students will
team up with professors from marketing as well as Mass Communications. They will
then put together a plan of unique selling points in this market. They will make this a
top priority and get started. This exercise will be a classroom exercise as well as
service-learning exercise. In November, the progress will be presented to this
Workgroup and an actual date of the students' presentations will be announced at a
future meeting. The College of Nursing would like to work on the area of continuing
education. An important component is the help of prominent alumni. Steve Burton

Page 1

8/18/2003

mentioned having Lisa Lewis set up a meeting with Joe Guidry and or Harry Costello.
Jay Friedlander has also offered the assistance of 4-5 professors for implementation.
Ideas on some of the themes were discussed by Karen Clarke. She talked about two
phases, a strategic planning phase and then tactical brainstorming. The Deans of both
colleges have participated fully arid were specific on what they wanted. We are
working with those Deans on an overall branding as part of a series of ads (6) to be
tested based on strategic plans, two relate to the two colleges identified. Karen Clarke
is working on the content and focus of the ads and the proof points. The Deans liked
the concept of how we are building on themes and strategic plans, and USF hopes to
roll out the campaign soon. Trustee Bmion concluded by saying the team members
for the marketing project will include 4 faculty from Mass Communication, 2 from the
College of Business Administration, a graduate student, Karen Clarke and alumni
members. A presentation will be made to the Board of Trustees at their next meeting
and should take between 5-10 minutes.
Steve Burton asked Lisa Lewis to set up the meeting with Harry Costello and Joe
Guidry and try to have them be at the same meeting. He said he would like Trustee
Dick Beard to attend this meeting as well.
We talked about the remaining Workgroup meeting dates for this year and the
proposed dates for next year's workgroup and approved them. The meeting dates are
as follows:
Remaining dates in 2003:
September 23, 2003
November 18, 2003
Proposed dates for 2004:
January 20, 2004
March 23, 2004
May 18,2004
July 20, 2004
October 19, 2004

Following a short break, the Workgroup reconvened in Karen Clarke's office to
summarize the Initiative and plan the upcoming presentation at the Board of Trustees'
August 21st meeting. Karen Clarke reviewed progress on USF's marketing work,
including selecting a slogan and several advertisements that have been the subject of
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recent focus group meetings. Trustee Burton identified benefits of the Workgroup's
approach. These include: promoting our university with existing resources, providing
meaningful service learning opportunities for students, and developing an approach
which involves evety element ofUSF, i.e., students, faculty, staff and alumni.
Trustee Burton asked that all members of the Marketing Team- as well as the College
of Visual & Performing Arts and the College ofNursing- participate in the August
21st Board of Trustees presentation. That would include: Karen Clarke and Lisa
Lewis, 2 Business faculty (Anderson & Solomon), 4 Mass Communications faculty
members (Holtzhausen, Curkan-Flanagan, Bagley, Golombisky) 2 graduate assistants
(from Business & Mass Communications) and 2-3 alumni/professionals.
The meeting adjourned at 11: 10 am.
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Agenda item: FL 101
USF Board of Trustees
August 21, 2003
Issue: Implementation of US Department of Education CIP-2000 code update

Proposed action: Approve change of CIP code for all USF programs in
Criminology and for Bachelor of Independent Studies program.

Background information: The purpose of the Classification of Instructional
Programs (CIP) is to provide a taxonomic scheme to support the accurate
tracking, assessment, and reporting of fields of study and program completion
activity. The CIP is the accepted federal government statistical standard on
instructional program classifications and is used in a variety of education
information surveys and databases. The State of Florida uses the CIP to
organize the State University System of Florida Academic Programs Degree
Inventory.
The 2000 edition of the CIP (CIP-2000) is the third revision of the taxonomy.
Implementation of CIP-2000 has resulted in changes to the Academic Programs
Degree Inventory for USF that require Board of Trustees Approval.
The USF Bachelor's, Master's, and Ph.D. programs in Criminology have been
moved from CIP 43.0104 (Criminal Justice Studies) to 45.0401 (Criminology).
The new CIP description more closely matches the curriculum and goals of the
USF programs.
The Bachelor of Independent Studies program has been terminated under CIP
24.0106 (Independent Studies), which will no longer appear on the SUS
Academic Degree Programs Inventory, and will be listed as a track under CIP
24.0101 (Liberal Arts and Studies).

Workgroup Review: N/A
Supporting documentation: None
Prepared by: Kathleen Moore
813-974-5565
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Agenda item: FL 102
USF Board of Trustees
August 21, 2003
Issue:
Proposed new University of South Florida Direct-Support Organizations ("DSO")
Rule No. 6C4-13.001, as part of the rulemaking process.
Proposed action:
Approve the adoption of Rule 6C4-13.001, University Direct-Support
Organizations. Initial Approval.
Background information:

Florida Statutes §120.54(3)(a) requires that the agency head approve the
adoption, amendment or repeal of any rule prior to the agency giving notice of
the intended action.
University direct-support organizations are "Organized and operated exclusively
to receive, hold, invest, and administer property and to make expenditures to or
for the benefit of a state university in Florida or for the benefit of a research and
development park or research and development authority affiliated with a state
university and organized under part Vof chapter 159." [§1004.28(1)(a)2., Florida
Statutes]
A DSO is "An organization that a state university board of trustees, after review,
has certified to be operating in a manner consistent with the goals of the
university and in the best interest of the state ... " [§1 004.28(1 )(a)3., Florida
Statutes]
"The Board of Trustees shall prescribe by rule conditions with which a university
direct-support organization must comply in order to use property, facilities, or
personal services at any state university. Such rules shall provide for budget and
audit review and oversight by the board of trustees." [§1004.28 (2)(b), Florida
Statutes]

Supporting documentation: Rule 6C4. 6C4-13.001, University Direct-Support

Organizations.
Prepared by:

H. Keith Hauger
Assistant General Counsel
813/974-2131

6C4-13.001 UNIVERSITY DIRECT-SUPPORT ORGANIZATIONS
(1) An organization may request approval by the University of South Florida
("University") Board of Trustees ("University Board") to become a direct-support
organization, as provided in Section l 004.28, Florida Statutes. Upon approval by said
University Board, a direct-support organization shall be cettified and authorized to use
the property, facilities and personnel services of the University to the extent permissible
by applicable law, the conditions prescribed by this rule. and internal management
memoranda of the University.
(2) The Articles ofincmporation and Bylaws of a direct-support organization of the
University and all amendments of such Atticles or Bylaws, shall be subject to
recommendation by the President of the University ("President") to the University Board
for review and approval.
(3) Operating budgets of direct-support organizations shall be prepared at least
annually, approved by the organization's governing board, and presented by the President
to the University Board for review and approval.
(4) Expenditure plans of direct-support organizations shall be reviewed and approved
quarterly by the President or designee; said designee shall be a vice president, provost or
other duly authorized senior officer of the University repmting directly to the President
and having operational responsibility on behalf of the University for the direct-support
organization.
(5) Direct-suppott organizations shall provide for an annual financial audit and
management letter, as prescribed by applicable law, rules. and in accordance therewith,
internal management memoranda of the University. which shall be forwarded to the
University Board for review, oversight and approval.

(6) The University Board may revoke certification of an organization as a directsupport organization of the University if it determines. in its sole discretion, that the
organization is no longer serving the best interest of the University. The University
Board shall determine the disposition of the organization's assets and liabilities in
accordance with applicable laws. the organization's Articles oflncm:poration. and
Bylaws.

Specific Authority: 1001.74(4), 1004.28(2)(b)FS., Law
Implemented 1004.28, 1001.74(37)FS., History-New
NAME OF PERSON ORIGINATING PROPOSED RULE REVISION:
R.B. Friedlander, Interim General Counsel_ _ _ _ __
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Judy Genshaft, President'--------DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:, _ __

Agenda item: FL 104
USF Board of Trustees
August 21, 2003
Issue: University Advancement DSO Budget Presentations

Proposed action: Informational as Requested by USF Board of Trustees

Background information:

Workgroup Review: Not-applicable
Supporting documentation:

USF Foundation Mission/Summary of Support to USF
USF Foundation 2003-04 Operating Budget
USF Foundation Board of Trustees

Prepared by:

Michael Rierson
974-1825
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USF FOUNDATION, INC.
Presentation for the University Board of Trustees
August 2003

The USF Foundation is a 501 (c)(3) private, not-for-profit corporation
chartered under Florida Statutes to function as the legal conduit for the
acceptance, investment and distribution of all private gifts made to the University
of South Florida. The USF Foundation promotes higher education in general,
and specifically encourages the advancement of teaching, research and public
service through private support for the University's academic and student
·
development endeavors.
The Foundation is guided by a Board of Trustees composed of business
and community leaders who are vitally interested in the welfare of higher
education in the greater Tampa Bay region and in Florida. The Board directs the
receipt and administration of private funds, properties and services contributed to
USF. It accepts gifts in support of activities directly related to the mission of the
University of South Florida, including cash, property (real or otherwise),
securities, bequests, and trust and life income agreements.
The Foundation was chartered in 1958 and now has assets in excess of
$400 million dollars. As of June 30, 2003, the Foundation's total investments had
a market value of more than $268 million. This consists of $243 million in
endowment funds which are invested in US equities, REIT, international equities,
alternative investments and fixed income; and $25 million in operating funds
invested in short-, intermediate- and long-term fixed income. These assets are
managed by outside investment managers, with review and oversight by the
Investment Committee and an Investment Advisor. Review of performance, as
well as spending and administrative fee policies, is completed on a quarterly
basis by the appropriate committee and investment advisor.
The Foundation, including fund raising, gift processing, investment, and
accounting staff are supported 82% from administrative fees assessed against
the investments and 18% from State funding. However, private support will be
reduced in the next few years because the long-term rate of return has been
reduced twice in the last year.
The Foundation's total private budget is $7,572,000, of which $1 ,586,915
supports University-wide activities such as operating support for the President,
vice presidents (from Student Affairs to the Provost), branding, lobbying and
professional services, as well as athletics and institutional marketing. In addition,
the Foundation has provided approximately $700,000 annually for the last four
years to support research and a research facility.

The Foundation's assets are managed by the Foundation Board of
Trustees whose membership fall primarily on the Investment, Finance and
Administration, and Audit committees. The Board membership further directs the
fund raising efforts with the assistances of the Executive Committee and
Governance Committee.
The Foundation generated more than 80,000 gifts from more than 35,000
donors last year. This amounts to more than $28 million in operating and
endowment dollars to support the various programs at the University of South
Florida.
In 2002, the Foundation provided more than $41 million in program
services and operating expenses for such items as faculty salaries, scholarships,
fellowships, travel, conferences and seminars, utilities, building repair and
maintenance, and services and supplies. However, the spending policy will be
reduced in the next few years as a result of the long-term rate of return projection
being reduced twice this past year.
In addition, the USF Foundation has been instrumental in providing a
mechanism for financing dorm and special housing projects; research park
development; and short-term loans for university wide projects. These projects
total more than $145 million and are reviewed and managed by the Finance and
Administration Committee.
Our board controls include governance, review, and compliance with
specific codes of conduct. The USF Foundation Board of Trustees has an Audit
Committee, which is charged to oversee the annual audit and any other audit
issues that may arise during the year. The USF Foundation also signs an annual
contract with an independent internal auditor, who reports directly to the Chair of
the Audit Committee.
Attached are copies of the USF Foundation Operating budget and a list of
the 2003/04 USF Foundation Board of Trustees.

ANNUAL BUDGET AND EXPENDITURE REPORT
UNIVERSITY DIRECT SUPPORT ORGANIZATION
For Period July 1, 2003 through June 30, 2004
!Name of DSO:

USF F<
, Inc.
i4202 East Fowler Ave. ALC- 000

~thFiorida

I
!Name of

!Michael
i813-974None
IN~

r Board

REVENUE
ADMINISTRATIVE FEES

7,872,000
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FUND RAISING & FUND RAISING MANAGEMENT
Salaries, OPS, Benefits
4,632,255
Printing/Publication/Direct Mail
352,281
Development Support
355,000
Postage
152,222
Technology
95,380
Telephone
121,090
Travel
27,000
Professional Development
41,500
Professional CounseVSeiVices
8,000
Committee Meeting Expense
15,000
Investment Counsel
190,000
Fund Rafsing Counsel
47,000
Legal Counsel
30,000
37,500
External Auditor
20,000
Internal Auditor
Real Estate Counsel
15,000
Automobiles/Allowances/Repairs
110,000

Insurance

30,000

Office Supplies
Repairs & Maintenance
Miscellaneous
Property Taxes & Interest

38,872
4,500
42,200
3,000

7,872,000

4,268,625
319,000
353,000
102,000
85,500
140,850
20,000
40,000
10,225
15,000
158,000
80,000
35,000
15,000
10,000
116,000
33,000
37,500
14,500
27,500
3,000

0%

(363,630)
(33,281)
(2,000)
(50,222)
{9,880)
19,760
{7,000)
(1 ,500)
2,225
(32,000)
(47,000)
50,000
{2,500)
(5,000)
(5,000)
6,000
3,000
(1 ,372)
10,000
(14,700)

-8%

-9%
-1%
-33%
-10%
16%
-26%

4%
28%
0%
-17%

7,572,000

4,742,944
313,000
320,756
120,000
79,600
150,000
20,000
25,500
15,000
15,000
149,000

-100%
167%

-7%
-25%

-33%
5%

10%
-4%

222%
-35%
0%

30,000
37,500
15,000
10,000
134,600
39,000
25,000
15,250
30,000
3,000

Physical Planl
Alumni Center Enhancement
Alumni Center Furniture Replacement
Off Site Lease
Furnishings & Equipment
Reserve

250,000
25,000
75,000
3,400
300,000

250,000
25,000
57,000

IMAGE BUILDING
Image Marketing/Branding
UNIVERSITY SUPPORT
Support A!Jocation to No Advancement
Lifsey House
SUS Assessment
Governmental Relations Consultant
Annuity
Bar Association Fees
Graduate Fellowships
Regional Campus Support
President's Faculty Award
Community Relations
Concession Replacement
Alumni/Development Communications
Alumni- Homecoming
Alumni- Newsletter
Alumni Center - PO & M
TOTAL EXPENili'fi.lRES

NET OPERATING INC/(Loss)

0%
0%

300,000

-24%
-100%
-83%

40,000

50,000

{18,000)
{3,400)
{250,000)

100,000

217,500

190,000

{27,500)

-13%

170,000

120,000
85,000
30,000

115,000
85,000

(5,000)

-4%
0%
-100%
100%
0%
0%
0%
0%
0%
0%
0%
100%
0%
100%
100%

64,850

67,000
2,500
125,000
70,000
10,000
36,500
47,300
40,000

205,000
67,000
2,500
125,000
70,000
10,000
36,500
47,300
40,000
35,000

{30,000)
205,000

35,000

225,000
104,000
2,500
63,000
26,500
50,000
36,000
20,000
80,000
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578,000

578,000

2003-2004 USF Foundation Board of Trustees
Officers
Chairman
Mandell "Hinks"Shlmberg

Chairman
Shimberg-Cross Company
Tampa
USF President
Judy L. Genshaft

President
University of South Florida
Vice Chairman
John P. Barreca '75

Tampa
President. USF Foundation
Michael Rierson

Robert Dressler '97
Managing Director
Raymond James and Associates
Tampa

FrankL. Morsanl
Chairman
Automotive Investments
Tampa

William A. Eickhoff '69f73
CEO

Leslie M. Muma '66
President and CEO

EPW Investment Management, Inc.
Tampa
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USF Alumni Association
The USF Alumni Association is a 501(c)(3), non-profit, Direct Support Organization (DSO) of the
University of South Florida. The mission of the USF Alumni Association is to foster mutually
beneficial, lifelong relationships between the University and its alumni; to inspire loyalty and pride
among current and future alumni; and to advocate for excellence in teaching, research and public
service.
The Alumni Association Board of Directors adopted a Long Range Plan, which guides the
Association. In 2002 the Association, with the support of the USF Foundation, conducted a
comprehensive survey of alumni and made significant changes to the plan and the Association's
direction. The six strategic directions of the Long Range Plan are:
•
•
•
•
•
•

Membership
Communication
Involvement
Leadership Development
Brand Recognition
Students and Young Alumni

The Association is a membership dues-based organization. Membership is open to all
graduates, former students & friends of the University. There are currently 12,471 paid members
of the Alumni Association. There are close to 180,000 graduates. The Association's long-range
membership goal is to reach 10% of the alumni body as paid members of the Alumni Association.
A reduced fee one-year membership is offered to all new USF graduates.
The Association primarily communicates with alumni through the AlumNews Listserv (54,265
subscribers) the Online Community (9,466 registered users) and various print communications.
Alumni become involved in the Association through the 26 geographically-based alumni chapters
or the 23 college or constituent-based alumni societies. Many also attend Homecoming or other
special events. Alumni volunteers assist the colleges with alumni events, student mentoring and
other initiatives. They also help admissions with student recruitment and serve the University in
many other ways.
The 35-member Board of Directors provides leadership and guidance to the Association. The
work of the board is done through its nine committees. The Chairman of the Board is Dr. Anila
Jain.
The USF Alumni Council of 100 assists USF with legislative advocacy. Its members are
primarily based in Tallahassee.
The Alumni Association administers the USF Collegiate License Plate program that builds brand
recognition for the University. There are currently 7,591 plates on the road. The Association
has recently agreed to purchase the remaining inventory of old logo plates so it can offer the
license plate with the new athletic mark. Other brand-building initiatives include the alumni
awards, the USF Bank One Credit Card, diploma frames, and other limited USF Merchandise.
The Alumni Association focuses on developing future alumni by reaching out to current students
through a variety of communications and events. The USF Ambassadors are supported by the
Alumni Association and serve as student representatives to alumni and friends of USF. After
graduation, the young alumni stay connected through programs and services designed for this
population (networking, career services and continuing education).
The Association has 17 staff members; 12 are full time, 5 are part time.

Financial Overview
•

The Association has a $1.6 million budget that supports the operations of the
organization (including salaries). The primary sources of income are affinity partnerships
and membership dues (73%).

•

The University provides 17% of the Association's budget and the Foundation provides
10% of the funding. All income is managed & invested by the USF Foundation and an
independent auditor annually audits the financial statements.

•

On an annual basis, the Alumni Association staff prepares a budget for the upcoming
fiscal year. The Alumni Association practices a zero based budgeting approach. The
budget is reviewed by the Association's Finance Committee and the Executive
Committee and approved by the Board of Directors at the June meeting.

Our Top Priorities for future funding are:
•

Alumni Communications: To fully engage alumni with USF, the graduates must be
informed about their university and their classmates. A publication focused on the needs
and interests of the former students will make a significant difference in creating stronger
connections between USF and its graduates.

•

Research on the student experience: The alumni survey showed that many students had
a transactional relationship with the University. They never connected with USF while on
campus and therefore are disengaged as alumni. In fact, 69% said there is nothing we
can do to get them to join the Alumni Association. We must learn more about the
attitudes and feelings of the current student populations and then work as an institution to
create a stronger internal culture that is unique to us. Funding and resources should be
allocated to investigate this further and ensure that our future alumni have a much
stronger affinity toward USF.

•

Enhancing the Bulls Network: The alumni survey indicated that the University must find
relevant ways to connect wtth alumni. We must take USF to them, rather than expecting
them to come to us. The Association is developing a Bulls Network that will build USF's
presence with major employers in the Tampa Bay area through the graduates who work
in those organizations. Additional resources are needed to fully implement and support
this program.

•

50th Anniversary: The University will celebrate its 50th anniversary in 2006. This is a
major milestone for USF and an opportunity to showcase our growth and achievements
from a small, fledgling campus to a major research University. To do this right, the
planning must begin soon. The Alumni Association has already invested $50,000 in the
oral history project with the Florida Studies Center.

USF Alumni Association Support to University
1994-2003
The following is a list of the financial commitments that the USF Alumni Association has made to
various scholarships and special causes at the University of South Florida over the last nine
years.
Fiscal Years

Commitment

Purpose

1994-1999

$250,000

toward Alumni Center Facility ($50,000/yr for five years)

1994-2003

$238,080

toward Scholarships (20% of license plates)

1995-2000

$50,000

toward Football "First Team" ($1 0,000/yr for five years)

1999

$500,000

for Honors Scholarships (which were matched by the
state) for a $1 million scholarship endowment.

1999

$25,000

Marching Band Instruments

1999·2000

$50,000

to Men's Basketball for Bill Jones Scholarship
($25,000/year for 2 years)

1999-2000

$50,000

for Women's Athletics Endowed Scholarship
($25,000/year for two years)

1999-2001

$750,000

Alumni Center Maintenance and Operations Endowment
($250,000 per year for three years)

2003

$50,000

for USF Oral History Project with the Florida Studies
Center

Total1994-2003:

$1,963,080

ANNUAL BUDGET AND EXPENDITURE REPORT
UNIVERSITY DIRECT SUPPORT ORGANIZATION
For Period July 1, 2003 through June 30, 2004
Name ofDSO:
Address:
College/School Affiliation:
Name of Director:
Telephone Number:
Other Institutions/Agency Involved:
Designee of President:
Designee of University Board of Trustees:

USF Alumni Association
4202 East Fowler Ave., Tampa, Florida 33620
University of South Florida
Lisa Lewis
813-974-4380
None
None
None

1,107,917

1,146,511

144,482
247,600

179,194
187,158

FUND RAISING & FUND RAISING MANAGEMENT
Salaries, OPS, Benefits
651,589
12,050
Advertising & Marketing
19,610
Awards & Gifts
24,705
Community Relations
12,300
Equipment Purchased
192,619
Event Services
20,628
Insurance
Miscellaneous
3,145
10,475
Office Supplies
107,145
Other Services
70,972
Postage
Printing & Duplicating
200,510
13,616
Professional Dues & Fees
28,500
Professional Services
Repairs & Maintenance
1,800
38,000
Scholarships
Telephone
4,600
47,735
Travel
40,000
Expense Contingency

REVENUE
ADMINISTRATIVE FEES
SUPPORT FROM UNIVERSITY
SUPPORT FROM FOUNDATION

IQTA~.tf,[C;()tii' ~~tc~;;

3%

1,191,816

34,712
(60,442)

24%
-24%

168,872
269,109

669,104
12,793
5,153
15,180
30,270
165,946
24,540
1,513
6,752
56,778
79,156
215,650
14,920
84,672
2,420
37,772
4,273
21,970

17,515
743
(14,457)
(9,525)
17,970
(26,673)
3,912
(1,632)
(3,723)
(50,367)
8,184
15,140
1,304
56,172
620
(228)
(327)
(25,765)
(40,000)

3%
6%
-74%
-39%
146%
·14%
19%
-52%
-36%
-47%
12%
8%
10%
197%
34%

845,724
87,504
15,070
22,891
17,575
207,132
27,800
4,650
9,830
30,535
71,163
138,003
13,505
64,400
2,700
38,000
6,310
27,005

64,001

64,001

38,594

·•·

.Of?EBA tiN,g;g>{PI;_N,~E{S; ; .

NET OPERATING INC/(Loss)

-1%
-7%
-54%
-100%

USF Alumni Association
Comparison of Funding Sources among Alumni Associations
(based on FY 02)
University

%funded by
Association

%funded by
University

%funded by
Foundation

USF

86%

14%

0%

UF

58%

18%

24%

FSU

53%

47%

0%

UCF

64%

30%

6%

Arizona State

36%

64%

0%

UNLV

38%

62%

0%

Univ. of Illinois

49%

51%

0%

Univ. of Missouri

79%

21%

0%

Univ. of Arkansas

62%

38%

0%

FY03

76%

12%

12%

FY04

73%

17%

10%

Funding sources for USF:

2003-2004 USF ALUMNI ASSOCIATION BOARD OF DIRECTORS
Officers
Roxann Moore '81

Chairman
Dr. An !Ia Jain '81
Physician & Medical Consultant
Private Practice
Sarasota

Wachovia Securities
Coral Springs
Roger Frazee '71

Bill Nowell

Chairman Elect
Jim Krog '70

Principal
Financial Services Network
Sarasota

Human Services Director

Governmental Consultant
Steel, Hector and Davis

Judy Genshaft

Michele Norris '79

President
University of South Florida
Tampa

District Sates Manager
Boise Cascade Office Products
Tampa

Tallahassee
Immediate Past President
Jim Magill '86
Director of Legislative Affairs
Office of the Governor
Tallahassee
Secretarv!Treasurer
Gerald Giglia '68
Managing Partner, CPA
Rex Meighen & Company, LLP
Tampa

Scott Eisler

Leland Patoulllet

Retired
Verizon
Tampa

Executive Director
University of Pittsburgh Alumni Association

Charley Harris '87

Trenam Kemker
Partner
St. Petersburg
Bonnie Hesselberg '89, '00

USF Alumni Association
Tampa

Technology

Dean of Health, Wellness & Sports
Hillsborough Community College
Tampa

Directors
Brian Lamb '98

Seminole
David Barkan '93

Regional Manager
Rodney Strong Vineyards
Tampa
John Barreca '75
Retired
Celotex
Tampa
Ed Copeland '73
Water Program Manager
HDR Engineering, Inc.
Tampa
Gena Cox '96

Managing Consultant
Human Capital Resource Center
St. Petersburg
Chris Dudley '93

Governmental Consultant
Southern Strategy
Tallahassee

The Salvation Army

Sarasota

John B. Harper '76

President
Lisa Lewis '89

John Adams' 81
Pilot
U.S. pjrways

Executive Vice President
SunTrust Bank
Tampa

Manger of Financial Analysis
TECO

Pittsburg, PA
·Michael Rierson

Vice President of Advancement
University of South Florida
Tampa
Anthony Sanchez '89
Dir. of Accounting & Finance
Southern Apparel Corporation
Largo
Linda Simmons '75
President
RR Simmons Construction Corp.
Tampa

Tampa
Mia Koehler Sadler '75

Mark Levine '74
Attorney

Levine and Stivers
Tallahassee

Cooperative Education Coordinator
Dixie Hol!ins High School
St. Petersburg
Janet Smith '96

Julia Licorish

Ambassador

Associate Representative
Northmstern Mutual
Lakeland

Ann Llgourl '82

President

Jeff Spalding '87

Ann Liguori Productions
Westhampton, NY

Vice President Sales & Marketing

Steve McCormack '99
Portfolio Manager
H.B. Gofman Associates, Inc
Sarasota

Peak 10
Charlolle, NC
John Charles Thomas '81

Director Legislative Affairs
Florida League of Cities
Tallahassee

Diana Michel '88

President
Michel Sports Marketing

Gracie Thompson '75
Realtor

Sarasota

Signature Realty

Valrico
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USF SUN DOME, INC.
Mjssjon

USF SUN DOME, INC. is a not-for-profit 501 (c)(3) corporation and a direct support organization
(DSO) under Florida law. Established in 1980, Sun Dome was created as a prototype entity to
manage the SUN DOME arena in an educational environment while taking advantage of the
efficiency and flexibility offered through operation as a private corporation. The company has
evolved over the past 22 years to provide a variety of related facility management and
administrative support services to the USF community.
The management team of USF SUN DOME, INC. is responsible for operation of university
sports facilities, including:
•
•
•

the SUN DOME arena (a multi-purpose events center),
the USF Golf Course,
the Auxiliary Sports Facilities- USF Soccer Stadium and Track, Red McEwen Baseball
Field, and a variety of smaller Inter-Collegiate Athletics (ICA) sports facilities.

The management staff identifies and controls costs, schedules the use of time and space
among users in a fair and consistent manner, and provides a new dimension to the educational
process by presenting a variety of quality entertainment, sporting and cultural events to the
university and Tampa Bay communities.
Reporting & Accountability

An eleven member Board of Directors is appointed annually by the President of USF to
administer USF SUN DOME, INC. The corporation's audits, business operations, budget and
performance are each reviewed and approved by the Board annually. On a routine reporting
basis, USF SUN DOME, INC.'s administrative staff is accountable to the university through the
USF Vice President for University Advancement.
Operational Highlights

USF SUN DOME, INC. is unique among the USF DSO's, with its own staff and full responsibility
for:
1.
2.
3.
4.
5.
6.
7.

Finance and Accounting Systems
Banking Services
Procurement
Human Relations/Personnel Functions
Insurance Administration, Liability and Employee Fringe Benefits
Media Relations
Physical Plant Services

Because of its unique independent functioning, the USF SUN DOME, INC. has the ability to
undertake future business opportunities which may be more difficult to implement at either the
University or another direct-support organization.
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In addition, USF SUN DOME, INC. continues to provide extraordinary support of many USF
programs and departments including various USF Athletic subsidies and many non-athletic USF
programs such as USF Commencement, the USF Networking/Career Fair (Career Center),
Fantastic Friday (Office of Admissions), Homecoming events, Student Government programs,
and Campus Activities Board (CAB) programs.
Further, USF SUN DOME, INC. provides approximately $400,000 of part-time USF student
employment opportunities. Students work in a variety of positions: box office, guest services,
security, parking, housekeeping, production and food service, as well as positions applicable to
the USF Golf Course. The staff of USF SUN DOME, INC., also contributes to scholarship funds,
which are awarded to part-time employees each semester.
SUN DOME Arena
The SUN DOME arena plays an important role within the university framework by serving the
many and varied recreational, social, intercollegiate, and cultural interests of the USF
community through its programs and events. As a focal point for campus activities, the SUN
DOME arena holds an important position in the community by providing an avenue for creative,
relaxing and entertaining events. Furthermore, the SUN DOME arena operation provides an
opportunity for students, faculty, and staff to participate and communicate together in a
non-academic environment. The arena can be configured in many different ways to
accommodate a wide variety of events such as basketball games, concerts, lectures,
commencements, wrestling, family and trade shows, and much more. The SUN DOME arena is
equipped to accommodate many different sound, lighting and production set-ups required by
most major acts touring today. The arena features 10,479 seats on three levels and 750 chairs
can be added on the main floor for a total arena capacity of 11 ,229.
Now entering its 23rd year of operation, thousands of concerts, family shows, and basketball
games have been hosted in the facility.
Since 1980, approximately 2500 ticketed events and 700 basketball games have played in the
facility. During this time an estimated 240,000 USF and local high school graduates have
participated in commencement ceremonies in the arena. Some of the more unique events that
have taken place in the SUN DOME include a tractor pull, rodeo and bull riding events, some of
the world's most unusual parties, a game show for 10,000 guests and concerts ranging from
heavy metal to opera.
In recent years, and as a result of shifts in the entertainment market (as well as additional
competition in the Tampa Bay area), the arena operation has shifted its focus to encompass
different events, including more religious meetings, community events, and conferences.
USF Golf Course
The USF Golf Course is operated on behalf of the university by USF SUN DOME, INC. The
spacious 42-acre facility is open to the general public for a daily fee. Constructed in the early
1970s, the facility is presently undergoing its first major renovation funded by a $1 million grant
from SWFTMD. The revamped irrigation system and greens are expected to be completed by
early September.
Over the past five years the course has averaged 55,000 rounds played per year. USF students
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account for approximately 10% of the rounds played.
The USF Golf Course does not receive any university or state funding to support the day-to-day
operations of the golf facilities, maintenance, and repair. The entire annual operating budget,
approximately $1.1 million dollars, is generated through greens fees, cart rentals, food service
commissions, and clubhouse merchandise sales.
A new and detailed marketing program for the 2003/4 golf season is being implemented and will
include a provision for increased rates as well as provide direction in developing a more
enjoyable golf "experience" for the consumer.
For the 2003/04 operating year USF SUN DOME, INC. has assessed USF Athletics an
additional $162,000 to eliminate the subsidy that has been provided over the years to support
the USF Golf teams and coaches' positions.
Auxiliary Sports Facilities

In support of USF Athletics, USF SUN DOME, INC. provides maintenance, repair, daily
custodial support, and associated labor for the on-campus Inter-Collegiate Athletics (ICA) sports
facilities. USF SUN DOME, INC. also provides administrative support to USF Athletics' ticketing
operation and sales and marketing force. When ICA sports are in season, USF SUN DOME,
INC. provides game operations labor and logistical support for these events. All costs
associated with the operation of the facilities, as well as the administrative support, are
assessed to USF Athletics at cost. It is estimated that these costs will approach $850,000 for
2003/04 or approximately 85% of the annual operating budget for the outdoor facilities.
USF SUN DOME, INC. also provides scheduling support for external groups requesting use of
the ICA facilities. Approximately 15% of Auxiliary Facility revenue is from non-USF events held
in the facilities. All revenue associated with outside use is returned to the Auxiliary Sports
Facilities operation to cover routine and long-term expenses in support of USF at the outdoor
facilities.
Annual Budget

With an overall annual operating budget that is slightly less than $4 million dollars, USF SUN
DOME INC. generates 90% of its required funding through its business operations. However,
these revenue sources are limited since 85% of the outside facilities operations are internal
transactions with USF Athletics at cost.
Although the DSO receives a management fee (for the arena operation only), this fee ($204,470
for 2003/04) has been reduced 46% over the past three years. This fee falls short of the
expenses related the services provided for USF Commencement, USF Networking /Career Fair,
Fantastic Friday, Homecoming events, Student Government programs, Campus Activities Board
programs, etc.
It should be further emphasized that in addition to the services mentioned above that are
provided at cost, in the past the USF SUN DOME, INC. also provide subsidy for the men's and
women's golf coaches of more than $160,000 annually.
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Other Projects

New business relationships have been developed in support of USF Radio and TV (WUSF).
USF SUN DOME, INC. has entered into contractual agreements to provide administrative
support to new ventures making WUSF proposals competitive and supporting their success.
A SUN DOME, INC. subsidiary, Technology Services, Inc. {TSI) has been launched to provide
new revenue opportunities for SUN DOME, INC. by partnering SUN DOME, INC. administrative
proficiencies with USF Information Technologies technical skills.
Summary

The SUN DOME INC. organization has provided USF an efficient and effective means for
operating the University's Arena over the past twenty-three years, and its Athletic Facilities more
recently. During this time SUN DOME has not only benefited the Campus, and community, by
hosting a wide variety of entertainment, sports, and cultural events but has also provided USF
(primarily USF Athletics) with numerous financial subsidies aimed at alleviating the cost for
campus groups to use the facilities. In recent years, and as a result of industry changes,
customer wants, and University budget reductions, it has become increasingly difficult for SUN
DOME INC. to continue to offer subsidies without severely impacting it's fiscal situation and
mission. In order to maintain the long-standing effectiveness of the corporation plans have been
implemented to reduce (and eventually eliminate over time) these subsidies. This combined with
an aggressive approach to finding and developing new business in all aspects of the operation
should assist in keeping SUN DOME, INC. operating to contribute services and support to USF
in the future.
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ANNUAL BUDGET AND EXPENDITURE REPORT
UNIVERSITY DIRECT SUPPORT ORGANIZATION
For Period July 1, 2003 through June 30, 2004
NameofDSO:
Address:
Colleae/School Affiliation:
Name of Director:
Telephone Number:
Other lnstitutions/Aaencv Involved:
Designee of President:
Designee of Universitv Board of Trustees:

REVENUE
ADMINISTRATIVE FEES
SUPPORT FROM UNIVERSITY
SUPPORT FROM FOUNDATION

Sun Dome, Inc.
4202 East Fowler Ave. SUN 141
University Advancement
Michael R. LaPan
813-974-3111
Michael Rierson

3,270,623

2,762,397

(508,226)

-16%

3,473,583

229,526

227,728

(1,798)

-1%

204,370

1,460,035
711,030
32,875
104,000
547,000
497,363
55,753

1,523,351
806,185
18,247
88,084
619,269
408,482
68,353

63,316
95,155
(14,628)
(15,916)
72,269
(88,881)
12,600

4%
13%
-44%
-15%
13%
-18%
23%

1,450,258
754,192
76,775
101,400
600,000
537,905
69,200

92,093

(541,846)

(633,939)

TOTAI..INCOME
Of'£RATHVGEXPENS.£S
Salaries, OPS, Benefits
Administrative Expenses
Advertising/Promotional
Cost of Sales
Event Expenses
Maintenance Expenses
Utilities

NET OPERATING INC/(Loss)

88,223

2002-2003 SUN DOME Inc., Board of Trustees
Officers
President
Steven S. Oscher, CPA
Oscher Consulting
Tampa
Vice President
Harold Astorquiza
Financial Consultant
Tampa
Treasurer
Richard L. Brown, CPA
Richard L. Brown and Company
Tampa
Secretary
Noreen E. Segrest
Counsel
Trustees
Michael K. Berman
USF Student
Tampa

8/1/03

Dr. Glenn W. Cherry
Radio Station Owner/Manager (WTMP)
Tampa
Michael E. Griffin
USF Student
Tampa
John B. Harper
Retired (Verizon)
Tampa
Dr. Melody A. Jurado
Consultant
Tampa

A. Leonardo Leon
Newspaper Editor (La Gaceta)
Tampa
Robert B. Morrison, Jr.
Tourism Consultant
Tampa
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Proposed action: Approve 2003/2004 USF Research Foundation, Inc. DSO
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ANNUAL BUDGET AND EXPENDITURE REPORT
UNIVERSITY DIRECT SUPPORT ORGANIZATION.
July I, 2003 through June 30, 2004
UNIVERSITY OF SOUTH FLORIDA

l.

General Data
University of South Florida Research Foundation, Inc.
4202 East Fowler Avenue, FAO 126, Tampa, Fla 33620
None
Rod Casto, Executive Director
813·974-0994 (Suncom 574-0994)
None

Name of Direct Support Orgauization
Address:
Co/lege/Sclwol Afjlllatlo/1:
Name of Director:
Te/epftoue Number:
Other /ltstitutlon.s or Agencies luvolved:

II.

Fiscal Data
A. Revenue by Source
Source of Funds
Budget
University
Federal
Private
Sales & Licensing
Property Income
Other Revenues

0
0
13,!65,800
529,500
1,980,546
200,000
Total 15,875,846

2002/2003
Actual
$Variance %Variance
0
0
0
0
13,771,773
605,973
4.60%
1,234,272
704,772
133.!0%
1,771,226
-10.57%
(209,320)
19.25%
238,506
38,506
17,015,777 1' !39,93 1
7.18%

B. Expenditures
1. Operation of the Direct Support Organization
2002/2003 .
Expenditure Item/Category
Budget
Actual
$Variance %Variance
Research Grants
12,245,852 12,602,227
356,375
2.91%
Licensing Expenditures
439,750
924,454
484,704
110.22%
300,000
54,300
354,300
18.10%
Personnel Expenditures
799,275
Operating. Expenditures
680,327
(118,948)
-14.88%
2,006,230
1,668,626
(337,604)
-16.83%
Property Expenditures
Expenditure Grand Total 15,791,107 16,229,933
438,826
2.78%
!Net Operating Iucome/(Loss)

I

84,739

785,844

701,!05

827.37%

2003/2004
Budget
0
0
14,780,000
1,570,000
1,777,815
230,000
18,357,815

2003/2004
Budget
13,523,800
638,500
337,650
816,275
1,863,215
17,179,440
1,178,375

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
June 30, 2002 and 2001
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
Board of Directors
University of South Florida Research Foundation, l:nc.
We have audited the accompanying statements of fmancial position of the University of South
Florida Research Foundation, Inc. (the Research Foundation) as ofJune 30,2002 and 2001 and the
related statements of activities and changes in net assets and cash flows for the years then ended.
These financial statements are the responsibility of the Research Foundation's management. Our
responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perfonn the audits to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and signi t!cant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.
In our opinion, the financial statements refen·ed to above present fairly, in all material respects, the
financial position of the University of South Florida Research Foundation, Inc. as of June 30, 2002
and 2001, and the changes in its net assets and its cash flows for the years then ended in confonnity
with accounting principles generally accepted in the United states of America.
l:n accordance with Governmental Auditing Standards, we have also issued a report dated
October 25, 2002, on our consideration of the University of South Florida Research Foundation,
Inc.'s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
perfonned in accordance with Governmental Auditing Standards and should be read in conjunction
with this report in considering the results of our audits.

The accompanying schedule of federal awards for the year ended June 30, 2002 is presented for
purposes of additional analysis as required by the U. S. Office ofManagement and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part ofthe basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statement and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

Tampa, Florida
October 25, 2002

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30,
2001

2002
ASSETS
ASSETS:
Cash and cash equivalents
Investments
Accounts receivable
Prepaid expenses
Loan costs, less accumulated amortization
of$23,617 and $14,468
Land
Buildings
Accumulated depreciation

$

1,368,852
13,075,056 .
2,070,259·
19,8ll

$

168,524
8,384,270
7,762,847
(620,274)

159,350
8,384,270
7,811,393
(827,070)
$ 32,061,921

Total assets

3,050,036
12,310,630
939,392
46,368

$ 32,041,793

LIABILITIES AND NET ASSETS
LIABILITIES:
Vendors payable
Accrued expenses
Inventor royalties
Inventing department royalties
Amount due University of South Florida
and related entities
Mortgage note payable to bank
Interest rate swap liability
Revenue bonds payable
Temporarily restricted revenues

$

369,200
142,419
15,383
46,510.

$

352,125
91,923
29,358
18,624
3,886,501
1,106,068

3,936,599
666,418
80,000·
11,500,000
7,448,707

11,500,000
7,533,254

Total liabilities

24,205,236

24,517,853

UNRESTRICTED NET ASSETS

7,856,685

7,523,940

$ 32,061,921

$ 32,041,793

See notes to financial statements.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR TilE YEAR ENDED
JUNE30,
2002
2001
Revenue from licenses, grants and patents
Contracts and grants
Administrative fees
Royalties
Licenses and option fees

$ 12,116,127.

762,453.
957,000•
525,892·

Total revenues from licenses, grants and patents
Costs of licenses, grants and patents
Contracts and grants
lnventor royalties
Inventing department royalties and rebates
Patent and copyright expense
Total costs of licenses, grants and patents
lncome from licenses, grants and patents
Incubator revenue
Incubator expenses
Income from incubator

$ 11,527,950
861,353
483,250
399,352

14,361,472

13,271,905

12,116,127.
620,608.
51,707.
343,350,

ll,527,950
257,933
130,993
207,086

13,131,792
1,229,680

12,123,962
1,147,943

523,520'
470,712·
52,808
1,391,582 .

Rental income
Property costs:
Interest
Change in fair value of interest rate swap agreement
Depreciation and amortization
Operating costs

1,491,732
557,110

555,652
80,000
215,970
618,251

Total property costs
(Loss) income from rental operations
Investment (loss) income
Total income
Management and general expense
Increase in unrestricted net assets
Unrestricted net assets, beginning of year

206,796
599 725

1,469,873
(78,291)

1,363,631
128,101

(65,121) .
1,139,076

569,949
1,845,993

806,331 .
332,745

717,220
1,128,773
6,395,167

7,523,940

Unrestricted net assets, end of year

$

See notes to financial statements.
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7,856,685

$

7,523,940

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED
JUN£30,
2001
2002
Cash flows from operatlng activities:

Licensed products
License and option fees
Royalties

$

fnventor royalties paid
Department allocations paid
Total from licensed products

962,834
525,892
(527,748)
(343,350)
617,628

$

477,416
399,352
(310,760)
(207,086)
358,922

Contracts and grants
5,583,794
(5,896,247)
(312,453)

Receipts
Disbursements
Total &om contracts and grants
Incubator operations
Receipts
Disbursements
Total from incubator operations

5,273,153
(3,896,492)
1,376,661

(148,o93)
(148,093)

Real estate operations
Receipts

Disbursements
Total from real estate operations

1,243,701
(1,262,130)
(18,429)

1,556,701
(1,037,599)
519,102

6,630,731
(6,540,997)
89,734

6,252,179
(6,669,976)
(417,797)

Pharmaceuticals
R~eipts

Disbursements
Total from phannaceuticals

Other
Investment income
Other disbursements
Total from other

569,949
(708,490)
(138,541)

Net cash (used) provided by operating activities

1,698,347

(508,562)

Cash flows from Investing activities:
Building improvements
Purchase of investments

Proceeds from investments

(48,546)
(10.633,044)
9,868,618

(12,202.463)
12,089,930

(812,972)

(112,533)

(439,650)
80,000

(412,830)

(359,650)

(412,830)

Net cash used by investing activities
Cash flows from financing activities:
Payments on Mortgage note to bank
Change in fair value of interest rate swap agreement
Net cash used by financing activities
NET CASH CHANGES
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR

See notes to financial statements.
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s

(1,681,184)

1,172,984

3,050,036

1,877,052

1,368,852

s

3,050,036

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED
JUNE30,
2001
2002

Reconciliation of change in net assets to net cash
(used) provided by operating activities
Change in net assets
Adjustments to reconcile change in net assets to net
cash (used) provided by operating activities:
Depreciation and amortization expense
Changes in operating assets and liabilities:
Accounts receivable
Property reserves
Inventor royalties
Inventing department royalties
Vendors payable
Accrued expenses
Due University of South Florida and related entities
Temporarily restricted revenues

$

6

$ 1,128,773

215,970

215,946

(1,130,867)
26,557
(13,975)
27,886
17,075
50,496
50,098
(84,547)

$

See notes to financial statements.

332,745

(508,562)

(139,769)
27,796
(4,874)
12,440
334,041
(39,703)
879,961
(716,264)

$ 1,698,347

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001
Note A- Summary of Significant Accounting Policies
Nature ofEntity- The University of South Florida Research Foundation, Inc. (the Research
Foundation) was formed as a not-for-profit organization in June 1989 in the state ofFlorida
with the objective of assisting the University ofSouth Florida (University), its faculty, staff,
and students in the commercialization of intellectual properties which include inventions,
discoveries, ideas, processes, and work products. In addition, the Research Foundation
provides a mechanism for the funding oflicensed research and development activities at the
University. Net proceeds from Research Foundation activities are used to further research
and other endeavors at the University. The Board of Directors of the Research Foundation
is primarily composed of University representatives to assure that the interests of the
University are met. The Research Foundation has received tax exempt status under Section
50l(c) (3) of the Internal Revenue Code.
The commercialization of intellectual works is accomplished by establishing patents and
copyrights for these properties and licensing them to commercial enterprises. Revenues
generated from the commercialization of intellectual property include license fees, optionsto-license fees, and royalties. The Research Foundation works in cooperation with the
University's Division of Patents and Licensing (DPL) in obtaining patents and copyrights.
DPL reviews all intellectual property developed at the University to determine if the
University wishes to retain its rights and interests. On intellectual work that shows the
potential for University benefit, DPL obtains patents and copyrights, assuming all costs,
including attorneys' fees, patent application fees, etc. All rights are retained by the
University. After the patents marketing costs of DPL are recovered by the Research
Fow1dation, proceeds from the commercialization of the intellectual property are shared, on
a percentage basis, among the inventors, the department where the inventor is employed, and
the Research Foundation. The costs recovered by the Research Foundation are repaid to the
University. Both DPL and the Research Foundation utilize those fWJds to encourage
additional research and development activities at the University.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note A- Summary of Significant Accounting Policies (Continued)
Based on the aforementioned transactions and relationships, the Research Foundation
and University are considered financially interrelated according to accounting principles
generally accepted in the United States of America. However, these financial statements are
entirely those of the Research Foundation alone and, accordingly, are not intended to present
the financial position ofthe University of South Florida or its results of operations.
Investments -The Research Foundation reports equity and debt securities at fair value. The
Research Fotmdation investments consist of discotmt notes, stock and the pooled investment
accounts of the University of South Florida Foundation, Inc.
Accounts Receivable -Accounts receivable are recorded at net realizable value. It is the
Research Foundation's policy to provide an allowance for accounts receivable that are not
expected to be collected. However, no allowance is deemed necessary at June 30, 2002 and
2001.
Land and Buildings -Land and buildings are recorded at cost. The buildings are depreciated
on a straight-line basis with a useful life of 39 years.
Income Taxes - No provision for income tax expense or liability has been made since the
Research Foundation is a tax-exempt entity. Required, informational returns (Form 990) are
filed on an annual basis with the Internal Revenue Service.
Administrative Services - The Research Foundation occupies University office space,
utilizes University equipment, and is assisted by University employees. On an armual basis,
the Research Fotmdation negotiates the value of the above services with the University.
For the years ended June 30, 2002 and 200 l, the Research Foundation reimbursed the
University $278,500 and $260,000, respectively.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001
Note A- Summary of Significant Accounting Policies (Continued)
Revenue Recognition - Revenues are recognized in accordance with timing stipulated in
license agreements. The Research Foundation must be able to and be reasonably expected
to enforce payment of contract fees before revenues are recognized. Revenue associated witb.
the sale of intellectual properties is recognized as a sale at the time underlying goods are
delivered.
Revenues from research and development, contracts, and grants are deemed to be earned
when the Research Foundation has incurred expenditures in compliance with the specific
agreement terms. Funds received for which restricted expenditures have not yet been made
are recorded on the statements of financial position as temporarily restricted revenues.

In August of 200 I, the Research Foundation entered into a lease agreement for space to
house the University Incubator. The University of South Florida Board of Trustees entered
into an agreement to compensate the Research Foundation for an amount not to exceed
$600,000 for a two-year period. Income is recognized when billed and expenses are
recognized when incurred.
Rental income is recognized when billed. Tb.e effects of scheduled future minimum rent
increases are recognized at the time they become effective.
Risks and Uncertainties - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management to make estimated and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
Concentrations of Credit Risk- Financial instruments that potentially subject the Research
Fotmdation to credit risk include cash and temporary cash investments. The Research
Foundation maintains its cash balances in onefmancial institution located in Tampa, Florida.
These balances are insured by the Federal Deposit Insurance Corporation up to $100,000.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note B- Investments
Investments, at fair value, at June 30, 2002 and 200 I are summarized as follows:

University of South Florida Foundation, Inc.
pooled investments
Discount notes

2002

2001

$ 6,187,429
6,887,627

$ 6,439,992
5,870,638

$13,075,056

$12,310,630

Note C- Accounts Receivable
Accounts receivable consists of the following at June 30, 2002 and 2001:

2001

2002
Royalty receivable
Refund from Moffitt
Contracts and Grants
Pharmaceuticals
Property
Incubator

$

$

16,200
1,246,906
104,166
179,467
523,520
$2,070,259

5,834
765,054
136,917
31,587

$

939,392

NoteD- Vendors Payable
Vend()rs payable consists of the following at June 30, 2002 and 2001:

2002
Contracts and Grants
Pharmaceuticals
Property
Incubator
Graphic Studios

$

129

45,862
322,619
590
$ 369,200

10

2001
$

66,530
154,452
131,143

$ 352.125

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note E- Related Parties
University of South Florida - the Research Foundation recognized inventing department
royalties of$51,707 and $130,993 for the years ended June 30,2002 and 2001, respectively.
Administrative rebates for the years ended June 30, 2002 and 200 I were $142,209 and
$186, 862, respectively. Patent costs of$196,980 and $141 ,579 were recognized for the year
ended June 30, 2002 and 2001, respectively.
During fiscal 1993, the Research Foundation assumed custodial responsibilities for
proceeds from the sale of Graphicstudio artwork and disbursement of related expenditures.
The June 30, 2002 and 2001 balances of$10,358 and $46,631, respectively, are included in
temporarily restricted revenues.
During fiscal 1997, the Research Foundation assumed responsibility for proceeds and
related expenditures for Comparative Bioscience. The June 30, 2002 and 2001 balances of
$89,804 and $153,277, respectively, are included in temporarily restricted revenues.
During fiscall999, the Research Foundation acquired U.C. Buildings I and II and related
leasehold interest in the land in the University Technology Center Research and
Development Park. Rental Income of $490,508 and $444,000 was collected from various
departments ofthe University of South Florida for the year ended June 30,2002 and 2001,
respectively.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note F- Temporarily Restricted Revenues
Changes in temporarily restricted revenues consists of the following:
2002
Balance at beginning of year
Additions
Contracts and grants
Comparative Bioscience
Graphicstudio
Phamlaceuticals

Deductions for program expenditures
Contracts and grants
Comparative Bioscience
Graphicstudio
Pharmaceuticals

Balance at end of year

12

2001

$ 7.533.254

$ 8,249,518

6,065,645
74,003
458,293
6.065,681

5,518,259
420,740
492,019
5,293,219

12,663,622

11,724,237

6,022,374
137,477
494,566
6,093,752

4,945,242
340,525
572,026
6.582,708

12,748,169

12.440,501

$ 7,448,707

$7,533,254

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note G- Mortgage Note Payable to Bank

Mortgage Note Payable- Payments are
principal of$37,707 plus interest at
LIBOR Rate plus 0.90% payable
monthly, due December 1, 2003

2002

2001

$ 666.418

$1.106,068

The following is a schedule of maturities and interest expense:

Maturities
$ 467,670
$ 198,748

2003
2004

Interest
$
$

12,000
1,300

Note H- Revenue Bonds Payable
The Research Foundation financed and refinanced capital improvements at the University
Technology Center Research and Development Park, including the acquisition of the
development rights to 35 acres ofland, refinancing existing University Technology Center
buildings I and IT, and refinancing the previously acquired development rights to lots 6 and
7 in the Technology Center through the issuance of $11,500,000 Variable Rate Demand
Revenue Bonds (University Technology Center Research and Development Park Project),
Series 1999 Bonds. The Bonds were issued pursuant to a Trust Indenture dated November
23, 1999 between the Research Foundation and the Trustee. These bonds have been
guaranteed by the University of South Florida Foundation, Inc.
The Bonds rate of interest is variable and paid monthly. The floating interest rate option is
67% ofUSD-LIBOR-BBA, and changes weekly. The interest rate was 1.30% and 2.70% at
June 30, 2002 and 2001, respectively. Interest expense was $203,343 and $443,795 for the
years ended June 30, 2002 and 2001, respectively, which is included in total interest expense.
Principal on the bonds matures in December 2019.
The indenture agreement contains various restrictive covenants. The Research Foundation
is not in violation of any of these restrictive covenants atJune 30, 2002 and 2001.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note H- Revenue Bonds Payable (continued)
The following is a schedule of maturities and interest expense:

2003
2004
2005
2006
2007
2012
2017
2019

Maturities

Interest

$ 500,000
$ 500,000
$ 500,000
$3,100,000
$4,000,000
$2,900,000

$149,500
$149,500
$143,000
$136,000
$130,000
$531,700
$297,700
$ 39,000

Note I- Commitments and Contingencies
The Research Foundation leases office space to tenants under noncancellable leases with
terms of three to five years. The following is a schedule of future minimum rentals under the
leases at June 30, 2002:
Year

Amount

2003
2004
2005
2006
2007

$1,227,000
$1,229,000
$1,009,000
$ 366,000
$ 255,000

The Research Foundation has received notice that a third party holds a patent that allegedly
includes the rights to a precursor of the University's mouse patent. At this time, no
determination has been made as to the effect of this matter on the Research Foundation's
application for a further patent on its mice program. In the opinion of the Research
Foundation management, the ultimate outcome of this matter will have no material adverse
effects on the financial statements.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001
Note J-. Venture Investment Fund
On November 21, 1996, the Board of Directors adopted a resolution establishing a venture
investment fund with implementation to be retroactive to July 1, 1995. The purpose of the
fund is to assist faculty in development and business activities in which the Research
Foundation may participate in future revenues generated from the commercialization of
projects. The fund is to be administered under the guidance and final approval of the
Executive Committee of the Board of Directors. An initial allocation of $100,000 plus
25% of annual long-term investment income forms the financial basis of the fund. At
June 30, 2002, the balance allocated to the venture investment fund was $733,996.
Note K- Derivative Instruments
As disclosed in Note H, the Revenue Bonds Payable at the end of 2002 have a variable
interest rate payable monthly to maturity in December 2019. To minimize effects of
changes in the variable interest rate, the Research Foundation entered into a rate swap
contract under which it pays interest at a fixed rate of 4.46%, commencing on June 1, 2002
through maturity. The fair value of the interest rate swap agreement is estimated taking into
account current interest rates and the credit worthiness of the counter parties. The fair value
of the Research Foundation's swap agreement at June 30, 2002 is $80,000, and is included
in the liabilities in the accompanying statement offinancial position. The change in fair value
of the swap agreement is $80,000 for the period ended June 30, 2002 and is included in the
statement ofactivities and change in net assets. The Research Foundation incurred additional
expenses, which were included in interest expense, of $326,3 85 and $17,700 for the years
ended June 30,2002 and 2001, respectively.
The following is a schedule of future interest payments:
Amount
2003
2004
2005
2006
2007
2012
2017
2019

$ 512,900
$ 512,900
$ 490,600
$ 468,300
$ 446,000
$1,824,000
$1,021,000
$ 139,000
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002 AND 2001

Note L- Operating Leases
The Research Foundation leases office space under noncancellable leases with terms of
five years. The following is a schedule of future minimum rentals under the leases at
June 30, 2002:
Amount
2003
2004
2005
2006
2007

$482,000
$497,000
$5!2,000
$528,000
$246,000

Note · Subsequent Events
On August 14, 2002, the Research Foundation received $510,000 for sale of a license. The
Research Foundation distributed the proceeds as follows: 45% to the inventors, 10% to the
Department Research Fund and retained the balance.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2002

Federal Aeency
U.S. Department
of the Interior

CFDA No.

15.808

Award No.

Grantor Name

Expenditures

OIERAGOOOI

U.S. Department
of the Interior

$370,657

See accompanying notes to schedule.
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UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.'
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2002

I.

Summary of Significant Accounting Policies
Basis of Presentation
The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the University of South Florida Research Foundation, Inc. and is presented on an
accrual basis of accounting. The information in this schedule ispresentedin accordance with
the requirements of OMB Circular A-133, Audits of States, Local Governments and

Non-Profit Organizations.
2.

Catalog of Federal Domestic Assistance (CFDA) Numbers
All programs with identifiable CFDA numbers have been listed.

3.

Grant monies received and disbursed by the Research Foundation are for specific purposes
and are subject to review by the grantor agencies. Such audits may result in requests for
reimbursements due to disallowed expenditures. Based upon prior experience, the
Research Foundation does not believe that such disallowances, if any, would have a
material effect on the financial position of the Research Foundation. As of0ctober25, 2002,
there were no material questioned or disallowed costs as a result of grant audits in process
or completed.
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON
COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON THE AUDIT OF THE FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENTAL AUDITING STANDARDS
Board of Directors
University of South Florida
Research Foundation, Inc.
We have audited the financial statements of the University of South Florida Research Foundation,
Inc. (the Research Foundation) for the years ended June 30, 2002 and 2001, and have issued our
report thereon dated October 25, 2002. We conducted our audits in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Governmental Auditing Standards, issued by the Comptroller General
of the United States.
Compliance
As part of obtaining reasonable assurance about whether the Research Foundation's financial
statements are free of material misstatement, we performed tests of the Research Foundation's
compliance with certain provisions oflaws, regulations, contracts, and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audits, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported herein under Government Auditing

Standards.
Internal Control Over Financial Reporting
In planning and performing our audits, we considered the Research Foundation's internal control
over financial reporting to determine our auditing procedures for the purpose of expressing
our opinion on the financial statements and not to provide assurance on the internal control over
fmancial reporting. Our consideration of the internal control over fmancial reporting would not

necessarily disclose all matters in the internal control that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to the relatively low level the risk that misstatements in amounts that
would be material in relation to the fmancial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses.
This report is intended for the information and use of the Research Foundation, federal and state
awarding agencies and for filing with the Auditor General, State ofFiorida and is not intended to be
and should not be used by anyone other than the specific parties.

October 25, 2002
Tampa, Florida

RICHARD L. BROWN & COMPANY, P.A
CERTIFIED

Richard L Brown, C.P.A.
Stephen R. Hartmann. C.P.A.
lris V. Williams, C.P.A.

PUBLIC

ACCOUNTANTS
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rL~t Office Box 18515 (:lp JJ679l
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON
COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
FEDERAL AWARDS PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Directors
University of South Florida Research Foundation, Inc.
Compliance
We have audited the compliance of the University of South Florida Research Foundation, Inc.
(the Research FOlrndation), with the types of compliance requirements described in the U.S. Office
ofManagement and Budget (OMB) and Circular A-133 Compliance Supplement that is applicable
to its major federal program for the year ended June 30, 2002. The Research Foundation's major
federal award program is identified in the summaty of auditor's results section of the accompanying
Schedule ofFindings and Questioned Costs. Compliance with the requirements oflaws, regulations,
contracts and grants applicable to its m~or federal award program is the responsibility of the
Research Foundation's management. Our responsibility is to express an opinion on the Research
Foundation's compliance based on our audit.
We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States and OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133, require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal award program occurred. An audit includes
examining, on a test basis, evidence about the Research Foundation's compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination on the Research Foundation's compliance with those requirements.
In our opinion, the Research Foundation complied, in all material respects, with the requirements
referred to above that are applicable to its major federal award program for the year ended
June 30, 2002.

Internal Control Over Compliance
The management of the Research Foundation is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to federal awards programs. In planning and performing our audit, we considered
the Research Foundation's internal control over compliance with requirements that could have a
direct and material effect on a major federal awards program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.
Our consideration of the intemal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not reduce to
a relatively low level the risk that noncompliance with applicable requirements oflaws, regulations,
contracts and grants that would be material in relation to a major federal awards program being
audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over
compliance and its operation that we consider to be material weaknesses.
This report is intended solely for the information and use ofthe Research Foundation's management,
federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties.

October 25, 2002
Tampa, Florida

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTSMAJOR FEDERAL AWARDS PROGRAMS
Year ended June 30, 2002

Part 1-Sumrnary of Auditor's Results

1. The Report of Independent Certified Public Accountant's expresses an unqualified opinion on
the financial statements ofthe Research Foundation.

2. There were no material weaknesses or reportable conditions identified nor considered to be
material weaknesses that are required to be reported in the Report of Independent Certified
Public Accountants on Compliance and on Internal Control Over Financial Reporting Based on
an Audit of the Financial Statements Performed in Accordance with Government Auditing

Standards.
3. No instances of noncompliance material to the financial statements of the Research
Foundation were disclosed during the audit.
4. There were no material weaknesses or reportable conditions identified not considered to be
material weaknesses that are required to be reported in the Report of Independent Certified
Public Accountants on Compliance with Requirements Applicable to Each Major Federal
Awards Program and on Internal Control Over Compliance in Accordance with OMB Circular
A-133.
5. The Report of Independent Certified Public Accountants on Compliance With Requirements
Applicable to Each Major Federal Awards Program and on Internal Control Over Compliance
in Accordance with OMB Circular A-133 expressed an unqualified opinion.
6. There were no audit findings relative to the major federal awards program for the Research
Foundation.
7. The program tested as a major program was the following:
Federal Program

Federal CFDA No.

U.S. Department of the Interior
U.S. Geological Survey Assistance Award

15.808

8. The threshold for distinguishing Type A and Type B programs was $300,000.
9. The Research Foundation was determined to be a low-risk auditee pursuant to OMB Circular
A-133.

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTSMAJOR FEDERAL AWARDS PROGRAMS
(continued)
Year ended June 30,2002
Part ll-Schedule of Financial Statement Findings
This section identified the reportable conditions, material weaknesses, and instances of
noncompliance related to the financial statements that are required to be reported in accordance with
Chapter 5.18 of Government Auditing Standards.
No reportable conditions, material weaknesses, or instances of noncompliance, related to the
financial statements were noted that were required to be reported in accordance with Chapter 5. 18
of Government Auditing Standards.

UNIVERSITY OF SOUTH FLORIDA RESEARCH FOUNDATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTSMAJOR FEDERAL AWARDS PROGRAMS
(continued)
Year ended June 30,2002

Part III-Schedule of Major Federal Awards Program Findings and Questioned Costs

This section identifies reportable conditions, material weaknesses, and instances of noncompliance,
including questioned costs, related to the audit of major federal awards programs, as required to be
reported by OMB Circular A-133 section .510.
No reportable conditions, material weaknesses, or instances of noncompliance, including questioned
costs, related to the audit of major federal awards programs were identified that are required to be
reported in accordance with OMB Circular A-133 section .51 0.

USF Research Foundation, Inc.
Governing Board and Committees
As of November 11, 2002
Board of Directors
Robert Dressler
Managing Director, Corporate Finance
Raymond James & Associates, Inc.
Non-USF Member
(Appointed Marcl1l2, 1996; 1998; 2000; May 21, 2001)

Corporation Officers
President-S. David Stamps
Treasurer -Carl Carlucci
Secretary -Allen Krantz (interim)
Executive Committee

William Eickhoff
Eickhoff, Pieper & Willoughby
Non-USF Member
(Appointed March 12, 1996; 1998; 2000; May 21, 2001)
Luis Garda-Rubio
Professor
Department of Chemical Engineering
Faculty Member
(Appointed March 12, 1998; 2000; May 21, 200!)

S. David Stamps - Chair
John Ruckdeschel
Carl Carlucci
Secretary, Allen Krantz
BOR Designee, vacant

Investment Committee

Bruce G. Lindsey
Interim Vice President for Research
Ex Officio Member
Louis A. Martin-Vega
Dean and Professor
College of Engineering
President's Designee (Appointed November 11, 2002)
Paul R. San berg
Professor
Department of Surgery
Faculty Member
(Appointed Marc/112, 1998; 2000; May 21, 2001)

Carl Carlucci- Chair
S. David Stamps
Allen Krantz
William Eickhoff
Prop~

Committee

Allen Krantz- Chair
R. B. Friedlander
Secretary, Allen Krantz

Corporation Appointees
Robert Daugherty
Vice President for Health Sciences
Ex Officio Member
Carl Carlucci
Executive Vice President and Chief Financial Officer
Ex Officio Member
S. David Stamps
Provost and Vice President for Academic Affairs
Ex Officio Member

BOR Appointee Member

.

• March 2000 Appointments are for one-year only

R.B. Friedlander - Corporation Attorney
Interim General Counsel
Allen Krantz- Executive Director
Allison Madden- Business Manager

USF Research Foundation, Inc.
Board of Directors
Board of Directors

Corporate Officers

l

Vice President for Research
Dr. kl. fan Phillips

2

Provost and Vice President of Academic Affairs
Dr. Renu Khator {interim)

3

Vice President for Health Sciences
Dr. Rober/ Daugherty

4

Executive Vice President and Chief Financial Officer
Dr. Carl Carlucci

President

USF President's Designee
Dr. Louis A. Marlin-Vega

Treasurer

5
6

Faculty Member
Dr. Paul Sanberg

7

Faculty Member
Dr. Luis Garcia-Rubio

8

BOT Designee
vacant

9

Non-USF
Dr. Rober/ Dressler

10 Non-USF
Mr. William Eickhoff'

ll

Non-USF
Dr. Pa/rick H. Benz

12 Non-USF
vacant

Col]lOration Ajl]lointees
Corporation Attorney
Ms. R.B. Friedlander, General Counsel (Interim)
Executive Director
Dr. Rod Casto
Assistant Director
Ms. Allison Madden

Membership composition as defined by Bylaws approved by the BOR 5/29/98.

Agenda item: FL 103
USF Board of Trustees
August 21, 2003
Issue: 2003/2004 Dr. Kiran Patei/USF Charter School DSO Budget

Proposed action: Approve 2003/2004 Dr. Kiran Patei!USF Charter School
DSO Budget

Background information: Pursuant to University Direct-Support Organization
rules, the Dr. Kiran Patei/USF Charter School has prepared its 2003/2004 annual
budget for review and approval by the USF Board of Trustees.

Workgroup Review: N/A
Supporting documentation:

Dr. Kiran Patei!USF Charter School goals, Board members and budget summary
Prepared by: Dr. David Shern

25670

Dr. Kiran Patei/USF Charter School
Presentation to the Board of Trustees
August 21, 2003

Goals of the Patei/USF Charter School

A Model of Engaged Scholarship
• Provide a successful primary school experience for children from high risk
neighborhoods
• Develop and test innovative educational interventions for high risk children
• Provide training opportunities for USF students

Board Members
Five University Participants
Chaired by Interim Provost Renu Khator
Colleen Kennedy, Dean - Education
Jean Amuso, Former Director- Social Work
Arthur Guilford, Chair- Communication, Sciences & Disorders
David Shern, Dean, FMHI
Five Community Representatives
Lori Evans James - BOG Representative
Donna Glausser- Director Hillsborough Headstart
Lou Buccino - Citigroup
Renee Spann - Parent Representative
Russell Johnson- Community Representative

Budget Summary
Balance Sheet June 3oth
Assets
Cash
$ 78,576
Buildings and Fixed Equipment $942,767
$1,021,343
Total
Liabilities
Salaries, Benefits & PR Taxes $30,012
$ 3,576
Accounts Payable
Total
$33,588

Assets - Liabilities

Operating Budget
Revenues @ 153 Students
FTE Funding
Capital Outlay
Federal Grants
Total Revenues
Expenses
Instructional
Administration
Contracted Fiscal Services
Capital Outlay
Plant Operations
Other
Total Expenses
Reserves
School Capital Financing
Revenue Sources
Amount
• Charter School
• USF Foundation
o Patel Gift
o Citicorp Gift

•

USF Auxiliary Funds up to
o
o
o
o

•

Total

$ 657,066
$ 70,524
$ 71,043
$ 798,633
$ 499,047
$ 111,146
$ 37,945
$ 70,524
$ 59,746
$ 14,092
$ 792,500
$
6,133

$ 825,000
$ 400,000
$ 200,000
$1,034,000

Payable over 8 Years@ 5.5%
Interest Only Payments Required
To be Paid with Capital Construction Funds
Guaranteed by Academic Affairs

USF Foundation Loan up to
o
o
o

$ 987,775

$ 541,000

Payable over 5 Years
Dr. K. Patel Pays Interest@ Prime +
To be Repaid by Dr. K. Patel and Fund Raising

$3,000,000

Agenda item: FL 103
USF Board of Trustees
August 21, 2003
Issue: 2003/2004 Dr. Kiran Patei/USF Charter School DSO Budget

Proposed action: Approve 2003/2004 Dr. Kiran Patei/USF Charter School
DSO Budget

Background information: Pursuant to University Direct-Support Organization
rules, the Dr. Kiran Patei/USF Charter School has prepared its 2003/2004 annual
budget for review and approval by the USF Board of Trustees.

Workgroup Review: N/A
Supporting documentation:

Dr. Kiran Patei/USF Charter School goals, Board members and budget summary
Prepared by: Dr. David Shern
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Dr. Kiran Patei/USF Charter School
Presentation to the Board of Trustees
August 21, 2003
Goals of the Patei/USF Charter School
A Model of Engaged Scholarship
• Provide a successful primary school experience for children from high risk
neighborhoods
• Develop and test innovative educational interventions for high risk children
• Provide training opportunities for USF students

Board Members
Five University Participants
Chaired by Interim Provost Renu Khator
Colleen Kennedy, Dean- Education
Jean Amuso, Former Director- Social Work
Arthur Guilford, Chair- Communication, Sciences & Disorders
David Shern, Dean, FMHI
Five Community Representatives
Lori Evans James - BOG Representative
Donna Glausser- Director Hillsborough Headstart
Lou Buccino- Citigroup
Renee Spann - Parent Representative
Russell Johnson -Community Representative

Budget Summary
Balance Sheet June 3oth
Assets
Cash
$ 78,576
Buildings and Fixed Equipment $942,767
$1,021,343
Total
Liabilities
Salaries, Benefits & PR Taxes $ 30,012
Accounts Payable
$ 3,576
Total
$33,588

Assets - Liabilities

Operating Budget
Revenues@ 153 Students
FTE Funding
Capital Outlay
Federal Grants
Total Revenues
Expenses
Instructional
Administration
Contracted Fiscal Services
Capital Outlay
Plant Operations
Other
Total Expenses
Reserves
School Capital Financing
Revenue Sources
Amount
• Charter School
• USF Foundation
o Patel Gift
o Citicorp Gift

•

USF Auxiliary Funds up to
o
o
o
o

•

Total

$ 657,066
$ 70,524
$ 71.043
$ 798,633

$ 499,047
$ 111,146
$ 37,945
$ 70,524
$ 59,746
$ 14,092
$ 792,500
$
6,133

$ 825,000
$ 400,000
$ 200,000
$1,034,000

Payable over 8 Years @ 5.5%
Interest Only Payments Required
To be Paid with Capital Construction Funds
Guaranteed by Academic Affairs

USF Foundation Loan up to
o
o
o

$ 987,775

$ 541,000

Payable over 5 Years
Dr. K. Patel Pays Interest@ Prime+
To be Repaid by Dr. K. Patel and Fund Raising

$3,000,000

Agenda item: FL 103
USF Board of Trustees
August 21, 2003
Issue: 2003/2004 University Medical Service Association, Inc. and USF Medical
Services Support Corporation DSO Budget

Proposed action: Approve 2003/2004 University Medical Service Association,
Inc. and USF Medical Services Support Corporation DSO Budget

Background information: Pursuant to University Direct-Support Organization
rules, the University Medical Service Association, Inc. and USF Medical Services
Support Corporation have prepared its 2003/2004 annual budget for review and
approval by the USF Board of Trustees.

Workgroup Review: NIA
Supporting documentation:
FY 2003-04 DSO budget, University Medical Service Association, Inc. (UMSA)
FY 2003-04 DSO budget, USF Medical Services Support Corporation (MSSC)
UMSA Officers and Directors
Prepared by:

25670

Tim Russell
974-2102

USF MEDICAL SERVICES SUPPORT CORPORATION
Statement ofRevenne and Expense

F¥2002-03
Budget

F¥2002-03
Actual

$Variance

Revenue:
Services Revenue
Continuing Professional Education
Total Revenue

21,673,224
5 772 351
27,445,575

24,914,493
8 306 643
33,221,136

3,241,269
2,534,292
5,775,561

Expenses:
Personnel Costs
Patient Service Support
Management Service Fee
CPE Direct Program Costs
CPE Administrative Expense
Total Expense

21,896,655
52,903
330,000
3,325,939
758 253
26.363.750

21,954,281
2,538,508
330,000
6,448,423
400 959
31,672,171

57,626
2,485,605

Net Income (Loss)

1.081.825

1.548.965

%Variance

15.0%
43.9"/o
21.0%

F¥2003-04
Budget

25,412,783
8,472,776
33,885,559

3,122,484
(357,294)
5.308.421

0.3%
4698.4%
0.0%
93.9%
-47.1%
20.1%

24,112,659
1,681,313
330,000
6,577,391
408 978
33.110.341

467.140

43.2%

775.218

-

UNIVERSITY MEDICAL SERVICE ASSOCIATION, INC
Statement of Revenue and Expense

F¥2002-03

F¥2002-03

Budget

Revenue:
Patient Service Revenue
Grants, Contract and Awards
Other Income
Net Revenue

Expenses:
Faculty Support
HousestaffSupport
Other Staff Support
MSSC Salary Support
Office Expenses
Other Department Expenses
Direct Clinic Expenses
Capital Expenditures
Total Expenses
Net Income (Loss)

81,326,108
34,021,896
8 124 !34
123,472,138

83,642,942
35,680,089
6 333 924
125,656,955

63,769,274
1,602,999
16,682,840
20,793,835
10,769,209
2,932,536
5,087,389
698 694
122,336,77«1

65,516,548
1,298,381
15,450,128
20,325,602
l!,706,948
3,179,579
5,440,155
I 627 655

- - _ _l.lli.362

F¥2003-04

Actual

$Variance

2,316,834
I ,658,193
(1,790,210)
2,184,817

1,747,274
(304,618)
(I ,232,712)
(468,233)
937,739
247,043
352,766
228,261

-~-12~544,996

- -

-

_ _ _123.4031

-

-

_Llll,l!59

- 2~01!,240

~/o v~_ri~n~e

Budget

2.8"/o
4.9%
-22.0%
1.8%

87,603,138
31,617,958
6 325 275
125,546,371

2.7%
-19.0%
-7.4%
-2.3%
8.7%
8.4%
6.9%
133.0%
1.8%

64,421,930
1,093,226
17,054,193
23,310,804
10,177,246
2,609,511
5,480,365
697 !10
124.,844,385

.•2.1%

701.986

University Medical Service Association, Inc.
Officers and Directors
June 30, 2003
Officers and Directors

W. Michael Albetts, M.D., MBA
Robert J. Belsole, M.D.
Bryan Bognar
Patrick Brady, M.D.
H. James Brownlee, Jr., M.D.
David Cahill, M.D.
Robert D. Christensen, M.D.
Robett A. Clark, M.D., MBA
Martha Clendenin, Ph.D.
Robert M. Daugherty, M.D.
Peter Dunne, M.D.
Neil A. Fenske, M.D.
Francisco Fernandez, M.D.
Karen K. Fields, M.D.
Allan L. Goldman, M.D.
Harvey Greenberg, M.D.
Richard C. Karl, M.D.
Thomas McCaffrey, M.D.
Rafael Miguel, M.D.
Robett M. Nelson, Jr. M.D.
Santo Niscosia, M.D.
William F. O'Brien, M.D.
Michael Parsons, M.D.
Peter Reed Pavan, M.D.
Marion Ridley, M.D.
Lynn Ringenberg, M.D.
Daniel Smith, M.D.
Donald A. Smith, M.D.
Heidi M. Stephens, M.D.
Daniel Van Durme, M.D.
J. Kell Williams, M.D.

Director
At-Large Director
At-Large Director
At-Large Director
Director
Director
Director
Director
Director
President
Director
At-Large Director
Director
At-Large Director
Director
At-Large Director (Secty/Treasurer)
Director
Director
Director
At-Large Director
Director
At-Large Director
Director
Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director

USF Medical Services Support Corporation
Officers and Directors
June 30, 2003

Officers and Directors
W. Michael Alberts, M.D., MBA
Roberf J. Belsole, M.D.
Bryan Bognar
Patrick Brady, M.D.
H. James Brownlee, Jr., M.D.
David Cahill, M.D.
Robe1t D. Christensen, M.D.
Robe1t A. Clark, M.D., MBA
Ma1tha Clendenin, Ph.D.
Robe1t M. Daughe1ty, M.D.
Peter Dunne, M.D.
Neil A. Fenske, M.D.
Francisco Fernandez, M.D.
Karen K. Fields, M.D.
Allan L. Goldman, M.D.
Harvey Greenberg, M.D.
Richard C. Karl, M.D.
Thomas McCaffrey, M.D.
Rafael Miguel, M.D.
Robe1t M. Nelson, Jr. M.D.
Santo Niscosia, M.D.
William F. O'Brien, M.D.
Michael Parsons, M.D.
Peter Reed Pavan, M.D.
Marion Ridley, M.D.
Lynn Ringenberg, M.D.
Daniel Smith, M.D.
Donald A. Smith, M.D.
Heidi M. Stephens, M.D.
Daniel Van Durme, M.D.
J. Kell Williams, M.D.
Mr. Dennis Ross

Director
At-Large Director
At-Large Director
At-Large Director
Director
Director
Director
Director
Director
President
Director
At-Large Director
Director
At-Large Director
Director
At-Large Director (Secty/Treasurer)
Director
Director
Director
At-Large Director
Director
At-Large Director
Director
Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
At-Large Director
Director (BOR Rep)

